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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phac

Thanh phé Hé Chi Minh, ngay 12 thang 8 ndam 2019

KE HOACH NAM HQC 2019-2020
PAC PIEM TINH HINH CHUNG

1.1. Hoc sinh
| sé Hoc sinh _ Si 56 S HS Gia ,Clinh Gia dinh
Khot | 160 | Ts6  |N@ | DN TB | yyuban | MM 1h6 Khan
' toc HS/16p sach
10 10 445 237 3 44.50 3 10 4
11 13 592 287 5 45.53 1 10 1
12 10 480 243 7 48.00 0 12 5
Cong 33 1517 767 15 45,96 4 32 10
1.2. Giaovién
S6 gi4o vien
TT | Tébsmén Giéo vién }\)I?énng Bién | Hop Trinh d¢ chuyén mon
75 T N& che | dong | >PH | PH | CP | Khac
1 [Toan 10 6 4 10 0 3 7 0 0
2 |Ngit van 10 9 3 11 0 5 6 0 0
3 INgoai ngir 10 9 4 10 0 3 7 0 0
4 |\Vvatli 7 4 2 7 0 2 5 0 0
5 [Hba hoc 6 5 0 6 0 1 5 0 0
6 [Sinh hoc 5 3 1 5 0 2 3 0 0
7 |Lich st 5 4 2 5 0 0 5 0 0
8 Pbiali 4 4 1 4 0 0 4 0 0
9 |GDCD 3 3 0 3 0 0 3 0 0
10 [Thé duc 4 1 0 4 0 1 3 0 0
11 |Cong nghé 2 1 0 2 0 0 2 0 0
12 [Tin hoc 4 1 0 4 0 1 3 0 0
13 |GDQP 2 0 0 2 0 0 2 0 0
Tong cong 72 50 17 73 0 18 55 0 0
1.3. Can bg, nhan vién
S6 gido vién
S6 luon , Trinh do
| Boprn P | g
ché | dong | >pH | PH | CP | Khac
Tsé6 | Nir
1 BGH 3 2 3 3 0 2 1 0 0




2 | TLTN (TPT) 1 0 0 1 0 0 1 0 0
3 Ké toan 1 1 0 1 0 0 1 0 0
4 Thi quy 1 1 1 1 0 0 1 0 0
5 Thu vign 1 1 0 0 0 0 0 1 0
6 | TB-THTN 0 0 0 0 0 0 0 0 0
7 | VP (HV-GV) 1 1 0 1 0 0 0 1 0
8 Y té 1 1 0 1 0 0 0 0 1
9 Bao vé¢ 3 0 0 2 1 0 0 0 3
10 Giam thi 2 2 0 0 2 0 1 1 0
11 Phuc vu 5 4 0 1 4 0 0 0 5
Téng cong 19 13 4 12 7 3 4 4 9

Il. CO SO VAT CHAT

Dién tich truong : 7200 m?

S6 phong hoc : 33

S6 phong thi nghiém : 3 (Trong do6 c6 1 phong 1a phong NCKH, STEM)

S6 phong nghe nhin '3

S6 phong vi tinh .3

S6 phong chire ning :5

Dién tich nha &n : 125 m?

Dién tich khu ban tru : 500 m?

Phong y té -1

Nha hoc duong 0

Phong tu van tam ly 1

Nha thi dau da ning -1

Trang thiét bi day hoc: May chiéu: 03; Bang tuwong tac: 02; thu vién dién tir: co.

I1l.  CHAT LUQNG GIAO DUC
3.1. Thuan lgi — Co hoi

- Trudng lubn nhan duoc sy quan tdm, chi dao sdu sat, huéng dan cu thé cua céc
cap lanh dao.

- Két qua thyc hién nhiém vu chl'nh’ tri cUnngéi su trudng thaqh cua doi ngii CB —
GV — NV trong nam hoc 2018 — 2019 da tiép tuc khang dinh uy tin, chat lugng cua nha

truong; toan thé CB — GV — NV doan két, thong nhat va quyét tam xay dung nha truong
tré thanh ngdi trrong co chat lugng cao vai xu theé hoi nhap.

N - Ban dai dién cha me hoc sinh ¢ tinh than trach nhiém cao, luén tich cuc phéi hop,
ho trg nha truong cham lo cho hoc sinh.

- Chét luong hoc sinh dau vao tiép tuc dugc cai thién tao diéu kién thuan lgi cho
nha truong, giao vién trong viéc to chirc cac hoat dong hoc tap va ren luyén cho hoc sinh.

2




3.2. Kho6 khin — Théach thic

- MO0 hinh hoat dong cua truong tiép tuc phai thay doi, diéu chinh truéc nhiing
quy dinh, yéu cau méi cua lanh dao thanh pho va lanh dao S¢ Gido duc va Pao tao.

- D61 ngl t6 truong va té phé chuyén mon cé thay doi trong ndm hoc 2019 — 2020
: kinh nghiém, chat lugng va hiéu qua cong tac cua doi ngii can bd cot can chua dong deu.

- bac diém tinh hinh hién nay doi hoi moi ca nhan, bo phan trong nha truong phai
thuc‘su: co gang, no luc cao mc’r@ cd thé dat dugc nhitng muc tiéu, hoan thanh nhiing nhiém
vu dé ra trong giai doan phét trién méi cta nha truong.

- Khuén vién trudng con nho, hep, khong cé san cho hoc sinh hoc thé duc va kho
khan trong viéc t6 chic cac hoat dong tap thé véi quy mo Ion.

IV.PHUONG HUONG NHIEM VU NAM HQC 2019-2020:

Can cu ngét dinh 16/2006/QD-BGDDT ngay 05 thang 5 nam 2006 cua B Giao
duc va Dao tao vé ban hanh chuong trinh giao duc pho thong;

Can clr cong van sO 5842/BGDDT-VP ngay 01 thang 9 ndm 2011 cua Bo Gido duc
va Pao tao vé hudng dan diéu chinh noi dung day hoc GDPT;

Cong van s6 5555/BGDDT-GDTrH ngay 08 thang 10 nam 2014 cua B Giao qUC
va Pao tao vé hudng dan sinh hoat chuyén mon vé d6i maéi phuong phap day hoc va kiém
tra danh gia, t6 chic va quan ly cac hoat dong chuyén mén cua truong trung hoc qua
mang;

Cong van 56 7291/BGDDT-GDTrH ngay 01 thang 11 ndm 2010 cua B Giao duc
va DPao tao vé hudng dan day hoc 2 buodi/ngay doi véi cac truong trung hoc;

Cin cir Quyét dinh 56 2833/QD-UBND ngay 02 thang 7 nam 2019 cia Uy ban nhan
dan thanh pho vé ban hanh Ké hoach thoi gian nam hoc 2019 — 2020 cua gido duc mam
non, giao duc pho théng va giao duc thuong xuyén trén dia ban Thanh pho H6 Chi Minh;

Cén cu Cong vén s6 2741/GDDT-TrH ngay 8 thang 8 nam 2019 cia S Gi4o duc
va Pao tao vé hudng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2019 — 2020;

Can ctr vao tinh hinh thuc té, truong THPT Gidng Ong Té dé ra phuong hudng,
nhiém vu nam hoc 2019 — 2020 nhu sau:

4.1. Chu dé nim hoc méi

“Tiép tuc xay dung Truong THPT Giong Ong T4 tién tién, hién dai; gan gido duc tri
thire, dao duc véi giao duc truyen thong van hoa, gido duc thé chat; rén luyén con ngudi vé
Iy twong, pham chat, nhan céch, 16i séng va tay nghé”.

4.2.  Phwong hwéong, nhiém vu trong tam

- Tiép tuc trién khai thuc hién ndi dung Chuong trinh hanh dong cua Thanh uy va
Ké hoach caa Uy ban nhan dan thanh phé thuc hién Nghi quyét 29 — Hoi nghi lan 8 —
BCHTW Khda XI vé “Dbi méi can ban, toan dién gido duc va dao tao dap tng yéu cau
cong nghiép hoa, hién dai hoa trong diéu kign kinh té thi truong dinh huéng xa hoi chu
nghia va hoi nhap qudc té”. Chu trong gido duc 10ng yéu nudc, ty hao dan toc; tao chuyén
bién manh mé& vé nhan thic, y thie ton trong phap luat; hiéu biét sau sic, tu hao, ton vinh
lich str, vin hoa dan toc va thanh phd.

- Tich cuc, chu dong xay dung va t6 chic md hinh hoat dong cua truong 2
buoi/ngay vai nhitng noi dung day hoc theo dung quy dinh, hudong dan caa Bo, S¢ Gido
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duc va Pao tao Thanh phé H6 Chi Minh; trong dé, cha trong nang cao chat lugng, hiéu
qua cac hoat dong chuy&n mén, hoat dong gido duc toan dién hoc sinh.

- Tiép tyc ting cuong né nép, ky cuong va chat lugng, hiéu qua cong tac ciia mdi ca
nhan, b phan caa truong; dé cao tinh than dol mai va sang tao trong quan ly, to chic thyc
hién cac hoat dong giao duc; t6 chuc phan cap, phan quyén, giao trach nhiém maot cach hop
ly dé dat hiéu qua. Tiép tuc tap trung nang cao chat lwong va hiéu qua viéc sinh hoat t6,
nhém chuyén mén, cac hoat dong nang cao chat lugng bd mén va nang cao chat luong doi
ngu.

- Thuc hién thuong xuyén, hiéu qua cac phuong phap, hinh thirc day hoc tich cuc;
d6i méi ndi dung, phuong thire danh gia hoc sinh phll hop véi cac phuong phap va ky
thuat day hoc tich cuc nham phat huy tinh tich cuc, chu dong, sang tao va rén luyén
phuong phép tu hoc cua hoc sinh; ting cuong ki ning thuc hanh, van dung kién thuc, ki
ning vao giai quyét cac van dé thuc tién; da dang hda cac hinh thiic hoc tap, chi trong cac
hoat dong trai nghiém sang tao, nghién ciiu khoa hoc cua hoc sinh; day manh @ng dung
cong nghé thong tin va truyén théng trong day va hoc; cac hoat dong day hoc phai huéng
dén viéc phat trién ning luc hoc sinh.

- Huy dong moi nguon lyc dé ting cudng dau tu trang thiét bi, d6 ding day hoc hién
dai; xay dung nha truong tién tién, hién dai. Tan dung toi da thé manh vé CSVC, san béi
dé bdi dudng suc khoe cho hoc sinh, phat trién cac ky ning song ky nang mém dé hoc
sinh dé& dang thich nghi véi cudc séng va méi trudng hdi nhap quéc té.

- Tiép tuc phdi hop va phét huy siic manh téng hoa cia viéc gan két gia dinh - nha
truong - X hoi trong cong tac gido duc; giir mdi lién he va két hop chit ch& vai hé thong
chinh tri dia phuong, v&i phu huynh hoc sinh. Thyc hién t6t cac ché do chinh sach xa hoi
trong gi4o duc, dap (ng yéu cau va quyén loi hoc tap cho hoc sinh.

- Tiép tuc d6i méi kiém tra dénh gia theo husng phat,trlen, nang luc va pham chat
cua HS. Chu trong danh gia trong qua trinh day hoc va tong két cuoi Ky, cuoi nam hoc.

- Pay manh viéc chiam lo tét hon nira doi séng vat chat, tinh than caa can b, gido
vién, nhan vién va hoc sinh.

4.3. Céac muc tiéu phan diu
4.3.1. Hoc sinh:

— Hanh kiém: 85% Kha, Tét.

- Hoc luc: 55% Kha, Gioi.

~ Lén 16p thang: 90%.

~  Tét nghiép THPT: Bang hoic cao hon ty 1& TP.

~ Hoc sinh gioi Thanh phé: Sb lugng, chit luong cao hon nim 2018 - 2019.

4.3.2. Can bo, giao vién, nhdn Vién:

- 100% CB-GV-NV dang ky thi dua nam hoc 2019 — 2020.

- 100% CB-GV-NYV dat danh hiéu LDTT.

- 15% CB-GV-NV dat danh hiéu CSTD co s0.

- 10% téng s6 CB — GV — NV dat danh hiéu CSTD cap Thanh phé.
— Hoan thanh ké hoach kiém tra noi bo nha truong.

~  T6 chac Hoi thao chuyén mén vé d6i méi kiém tra — DPanh gia.

~ Tap thé: Lao dong tién tién xuat sac.



4.3.3. Doan thé:

— Chi bd:Trong sach — VVitng manh.

- Cong doan: Virng manh.

~ Poan trudng: Viing manh, Xuat sac.

— Chi doan gido vién: Vitng manh, Xuat sic.

V. TO CHUC THUC HIEN
5.1. Chinh tri tu twéng
5.1.1. Doi véi can bé, gido vién, nhdn vién nha truong:

- Tiép tuc xay dyng va boi dudng doi ngu viing vang vé tu tuong chinh tri, ban Cong
tac chinh tri tu tuong truc tiép xay dung va té chac thuc hién tot Ké hoach Cong tac chinh
tri tu tudng hang nim trong nha trudng; kip thoi pho bién, quan triét dén toan thé CB — GV
— NV nhiing chu truong, chinh sach méi cua Bang, phap luat hién hanh cta Nha nudc va
nhitng quy dinh cu thé caa Nganh gi4o duc ciia nha trudng; tir d6, tao su dong thuan trong
tu trdng va cu thé hda bang viéc chap hanh tét cac chu truong chinh sach, ké hoach hoat
d6ng cua nha truong, caa chi bo; thuong xuyén tim hiéu, nim bit tim tw, nguyén vong cua
ca nhan va tap thé gitp Chi bo kip thoi dua ra nhitng Nghi quyét, chu truong, ké hoach
thiét thuc, phd hop véi tinh hinh thyc té cua trudng, dap tmg dugc yéu cau, nguyén vong
ctia quan ching nhan dan.

- Pay manh t6 thuc hién tét Chi thi 05-CT/TW cta Bo Chinh tri vé day manh hoc tap
va lam theo tu tudng, dao duc, phong cach HO Chi Minh; dic biét 1a dé ra cac hoat dong cu
thé, y nghia, thiét thyc cta tirng c& nhan, tap thé trong viéc lam theo tu tudng, dao duc,
phong cach Ho Chi Minh. Qua d6, tap thé CB — GV — NV y thirc dugc viéc thudng xuyén
tu dudng, rén luyén dao duc dé ngay cang hoan thién ban than va thuc su tré thanh nhiing
tAm guong gido duc hoc sinh.

- Dinh ki hang quy, 6 thang, 1 nim t6 chirc so, tong két nhan xét, danh gia tinh hinh
chinh tri, dién bién tu twong cua cac tap thé, ca nhan trong nha truong, tir d6 1én ké hoach
va t6 chuc thuc hién cac hoat dong thiét thuc, c6 ¥ nghia nham giéo duc chinh tri tu tuong
cho can b, dang vién va tap thé giéo vién, nhan vién, hoc sinh trong nha truong.

- Kip thoi phé bién, quan triét, tuyén truyén day da noi quy, quy dinh cia nganh, cua
Pang, Nha nudc va nha truong. Quan tdm séu, sat, kiém tra viéc thuc hién noi quy, quy
ché va nhac nhg, chan chinh nhirng biéu hién sai trai cua can bo, gido vién, nhan vién cua
truong.

- Thuong xuyén t6 chirc ¢6 hiéu qua céc hoat dong nham gido duc chinh tri, tu tuong
cho d6i ngi: sinh hoat chuyén dé, hoat dong vé ngudn, tham gia céc 16p tap huan, hoc tap
nghi quyét, hoc trung cip, cir nhan Iy luan chinh trj. ..

5.1.2. Pai véi hoc sinh:

- Bay manh giéo duc, tuyén truyén vé phép luat, y thic rén luyén dao dirc va cham chi
hoc tap, giup nhau cung tién bd, cu xur ding muc, c6 van hoa va trach nhiém doi véi nha
truong, ban bé va cong dong.

- Tang cuong gido duc hoc sinh tich cuc hoc tap va lam theo tu tuong, dao dirc, phong
cach H6 Chi Minh; Giit gin truyén thong tot dep va danh du hoc sinh. Xay dung 16i séng
lanh manh, vin hoa; Tich cuc hoc tap, trau doi dao duc, trung thuc, khiém tén. Ton trong,
doan két giup d& nhau ciing tién bo.



- T6 chuc thyc hién c6 hiéu qua viéc long ghép, tich hop gi4o duc dao duc, rén ki ning
séng cho hoc sinh théng qua cac mén hoc. Phéi hop to chiic cho HS thuc hién tdt cac
phong trao thi dua nham hudng dén cac muc tiéu dit ra, theo ddi, udn nin, danh gia va
khen thuong; GVCN la luc lugng thuong xuyén giao duc va danh gia hoc sinh 16p minh
huéng dén cac muc tiéu da dé ra.

VI. VETO CHUC HOAT PONG DAY HOQC:

6.1. Thue hién quy ché chuyén mén

- Xay dung va ban hanh quy ché quy dinh cu thé viéc thuc hién cong tac chuyén man
trong nha truong. Bam bao 100% can b, giao vién thuc hién tot quy che.

- Ban ki¢m tra noi b nha treong thuong xuyén t6 chuc tu kiém tra, gidam sat viéc thuc
hién quy ché chuyén mon cua moi ca nhan, bo phén trong nha trudng dam bao khung
chuong trinh mon hoc, thoi gian 37 tuan thuc hoc theo quy ché hién hanh.

- T6 chuc c6 hiéu qua day hoc 2 budi/ngay theo Quyét dinh da duoc phé duyét cua
Giam doc S¢ Giao duc va Pao tao Thanh phé Ho Chi Minh.

- To trudng chuyén mén dinh ky hang thang, quy, hoc ky to chuc kiem tra viéc thuc
hién quy ché chuyén mon cua t6 va bdo cao Hiéu truong bang van ban.

Phén céng trach nhiém

- Ph6 hiéu truong chuyén mén va Té truéng chuy&n mén chiu trach nhiém chi dao, t6
chuc thuc hién vé chuong trinh, ndi dung giang day, kiém tra danh gia giao vién, hoc sinh
va bao cao theo quy dinh.

- T4 bo mon, gi4o vién chiu trach nhiém xay dung ké hoach, trién khai thuc hién & bo
mon duoc phan cong nham dat muc tiéu da dé ra va bao cao theo quy dinh.

Nguén luc hd tro

- Tan dung ngudn nhan lyc tai truong va lién két, phdi hop vai céc to chic, doan thé c6
nguon lyc dé lién két va ho tro phu hop.

- Phéi hop vai c& nhan, tap thé trong cong tac xa hoi hda trén tinh than tu nguyén vé chi
phi ho trg cac hoat dong cho hoc sinh.

6.2. P6i méi phwong phap day hoc va kiém tra danh gia theo dinh hwéng phat
trién nang luc hoc sinh

6.2.1. Poi méi phuwong phdp day hoc.

- Tiép tuc doi méi phuong phéap day hoc, phat huy tinh tich cuc, chu dong, sang tao va
van dung kién thuc, kj ning theo tinh than, phuwong phap day hoc tich cuc; khac phuc 16i
truyén thu mot chiéu, may moéc; ting cudng ky nang thuc hanh, van dung kién thic; tap
trung day céch hoc, cach nghi, khuyén khich tu hoc; bao dam can ddi giita trang bi kién
thuc, rén luyén ky nang va dinh hudng thai do, hanh vi cho hoc sinh; chi y day hoc phén
hoé dya theo chuan kién thic, ky nang cia Chuong trinh gido duc pho thong.

- Tiép tuc d6i méi phuong phap day va hoc nham phat huy tinh tich cuc, cha dong,
séng tao, rén luyén phuong phap tu hoc va van dung kién thuc, ki nang caa hoc sinh theo
tinh thdn Cong van s 3535/BGDDT-GDTrH ngay 27/5/2013 vé 4p dung phuong phap
“Ban tay nin bot” va cac phuong phap day hoc tich cuc khac; Cong vian sé 5555/BGDPT-
GDTrH ngay 08/10/2014 cua B6 GDDT; day manh viéc van dung cac phuong phap thuc



hanh, day hoc theo du an; tich cuc ing dung céng nghé thdng tin phu hop véi nodi dung bai
hoc.

- T4 truong chuyén mén thudng xuyén t6 chirc trao ddi, thao luan vé phuong phép day
hoc tich cuc va van dung trong thuc té giang day; phéi hop xay dung bai day va to chuc
thuc hién, chia sé nhirng kinh nghiém, nhirng thuan lgi — kho khan thuc hién phuong phap
day hoc tich cuc trén nhiing déi twong hoc sinh, bai day cu thé. ..

6.2.2. B6i méi hinh thic t6 chic day hoc.

- Tich cuc, cha dong xay dung va to chirc mé hinh hoat dong cua truong 2 budi/ngay
véi nhitng noi dung day hoc theo ding quy dinh, huéng dan cua Bo Gido duc va Pao tao,
S& Gi4o duc va Pao tao Thanh phd Ho Chi Minh; trong d6, ké thira va phat huy nhiing mo
hinh t6 chac 16p hoc da phat huy hiéu qua tét trong nhing nam trudc, bd sung cac hoat
dong day hoc, hoat dong gido duc theo ding yéu cau cua truong hoc 2 budi/ngay, dam bao
tiép tuc nang cao chat luong, hiéu qua hoat dong chuy@n mén, hoat dong gido duc toan
dién hoc sinh.

- Binh huéng cho céc té chuy@n mén thuc hién gido duc STEM. Pa dang héa cac hinh
thirc hoc tap, chd y cac hoat dong trai nghiém sang tao, nghién ciu khoa hoc cua hoc sinh;
su dung cac hinh thic day hoc trén co s6 ung dung céng nghé thong tin va truyén thdng
nhu: day hoc truc tuyén, cac phan mem day hoc... Ngoai viéc té chirc cho hoc sinh thuc
hién cac nhiém vy hoc tap & trén 16p, can coi trong giao nhiém vu va huéng dan hoc sinh
hoc tap & nha, & ngoai nha truong.

- T6 chtrc va dong vién hoc sinh tich cuc tham gia nghién ctu khoa hoc ki thuat hoc
sinh trung hoc theo Cong van s6 3162/BGDDT-GDTrH ngay 24/6/2015 cua Bo GDPT va
Cudc thi van dung kién thtrc 1ién mon dé giai quyét cac tinh hudng thyc tién danh cho hoc
sinh trung hoc. Tang cuong t6 chirc cac hoat dong nhu: Hoi thi thi nghiém - thuc hanh cua
hoc sinh, Ngay hoi cdng nghé thong tin, Ngay hdi sir dung ngoai ngi...

- Khuyén khich, tao diéu kién dé cac to chuy&n mén té chuc, thu hat hoc sinh tham gia
cac hoat dong gop phan phat trién nang lyc hoc sinh nhu: Vin héa - van nghé, thé duc —
thé thao; cac hoi thi nang khiéu; cac hoat dong giao luu... pht hop voi dic diém tdm sinh
I va ndi dung hoc tap cuaa hoc sinh trung hoc, phat huy su chi dong va séang tao cua céc to
chuyén mén; ting cudng tinh giao luu, hop tdc nham thic day hoc sinh hing tha hoc tap,
rén luyén ky ning song, bd sung hiéu biét vé cc gia tri van hoa truyén thdng dan toc va
tinh hoa van hoa thé gidi.

- T6 truong chuy@n mon té chic phan cong, huéng dan céc thanh vién trong to thuc
hién chuyén d¢, gido duc STEM, du an day hoc; truc tiép huéng dan hoc sinh nghién ciu
khoa hoc; t6 chirc cac hoat dong trai nghiém sang tao cho hoc sinh.

6.2.3. Poi méi kiém tra va danh gid.

- T6 chirc chat chg, nghiém tac, ding quy ché ¢ tat ca céc khau ra d¢, coi thi, cham thi
va nhan xét, danh gié trong kiém tra va danh gia hoc s@nh; dam bao thuc chat, khach quan,
trung thuc, cong bang, danh gia dting nang luc va su tien bo cua hoc sinh.

- D6i mai kiém tra danh gia theo hudng chi trong danh gia pham chat va ning luc cua
hoc sinh. Chu trong danh gia qué trinh: dénh gid trén 16p; danh gia bang hd so, nhan xét;
tang cuong hinh thirc danh gia qua san pham duy &n; bai thuyét trinh; két hop két qua danh
gia trong qua trinh gi4o duc va danh gia cudi ky, cudi nam hoc. Cac hinh thuc kiém tra,
danh gia déu hudng t6i phét trién ning luc hoc sinh; coi trong danh gia dé gitp hoc sinh vé



phuong phéap hoc tap, dong vién sy ¢6 gang, hing thi hoc tap cua cac em trong qué trinh
day hoc.

- Trong qué trinh thuc hién cac hoat dong day hoc, gido duc, gi4o vién can coi trong
viéc quan sat va hudng dan hoc sinh ty quan sat cac hoat dong va két qua hoat dong hoc
tap, rén luyén cua cac em; nhan xét dinh tinh va dinh luong vé két qua hoat dong, qua dé
dé xuit hoic trién khai kip thoi cac huong dan, gop ¥, diéu chinh nham nang cao chat
luong, hiéu qua hoat dong hoc tap, ren luyén caa hoc sinh.

- Chu dong két hop mot cach hop 1y, phii hop gitra hinh thic trac nghiém tu luan voi
tric nghiém khach quan, gitra kiém tra ly thuyet va kiém tra thuc hanh  trong cac bai kiém
tra. Tiép tuc nang cao yéu cau van dung kién thac lién mon vao thuc tidn, dbi voi cac mon
khoa hoc x& hoi va nhan van can ting cuong ra cac cau hoi mo; gan vaéi thoi su qué huong,
dat nude dé hoc sinh dugc bay to chinh kién cua minh vé cac van dé kinh té, chinh tri, xa
hoi. Khi cham bai kiém tra phai c6 phan nhan xét, dong vién su cb ging, tién bo cua hoc
sinh. Viéc cho diém co thé két hop gitra danh gia két qua bai 1am véi theo ddi sy ¢ gang,
tién b cua hoc sinh. Chu ¥ hudng dan hoc sinh danh gia 14n nhau va biét ty danh gia nang
lyc cia ban than.

- Thuc hién nghiém tic viéc xay dung dé thi, kiém tra theo ma tran; ra cac cau hoi tric
nghiém khach quan nhiéu lya chon dung thay vi chi c6 cac cau hoi 1 lya chon dung nhu
trude day; trién khai phan kiém tra tu luan trong cac bai kiém tra viét mon tiéng Anh. Tlep
tuc nang cao chit lwong viéc thi ca bén ky ning nghe, néi, doc, viét ddi véi mon tiéng
Anh.

- Tang cudng cau hoi, bai tap kiém tra theo dinh hudng phat trién ning luc dé bd sung
cho thu vién cau hoi caa truong. Tang cudng xay dung "Ngudn hoc liéu md" cau hoi, bai
tap, dé thi, tai liéu tham khao c6 chat luong trén website cia Bo. Mdi can b, gido vién va
hoc sinh tich cyc tham gia “Truong hoc két nbi” ciia Bo vé xay dung chuyén dé tich hop,
lién mon; doi méi phuong phéap, hinh thirc day hoc va kiém tra, danh gia theo dinh huéng
phét trién nang lyc hoc sinh.

- Vige ra dé kiém tra, dé thi dam bao danh gia hoc sinh theo 4 mic do: Nhan biét, thong
hiéu, van dung va van dung cao.

Phan cong trach nhiém

- Phé hiéu truang chuyén mén chiu trach nhiém chi dao va danh gia két qua cu thé doi
mai phuong phap day hoc.

- T6 truéng chuyén mén chiu trach nhiém cu thé vé ké hoach kiém tra, sy chinh xac,
dung trong tdm va bao mat dé kiém tra chung cua bd mén minh phu trdch. Tong hop va
duyét ngan hang dé cua to trudc IUc nop Phé hiéu truong chuyén mén va ap dung cho hoc
sinh.

- Gido Vvién chiju trach nhiém cu thé ké hoach kiém tra, su chinh xac, dung trong tam va
bao mat de kiém tra tai 16p cia mon minh phu trach. Tham gia xdy dung ngan hang dé cua
to.

Nguén luc hd tro

- Tan dung ngudn nhan luc tai treong va lién két, phdi hop vai céc td chie, doan thé c6
nguon lyc dé lién két va ho tro phu hop.

- Xay dung ngan hang dé chung theo tirng bo mon.



6.3. Nang cao chat lweng giang day va sinh hoat t6 nhém chuyén mon

- T6 chuc hdi thao, chuyén dé, thao giang, boi dudng gido vién, tham gia “Truong hoc
ket no6i”, sinh hoat to6, nhdm chuyén moén theo nghién ctu bai hoc...

- Tiép tuc phét huy nhitng két qua da dat duoc trong viéc nang cao chat lugng sinh hoat
t/nhém chuyén mén, chat luong cac hoat dong chuyén mon trong nim hoc 2018 — 2019
(nghién ctu bai hoc, chuyén dé c& nhan, hoat dong dic thu bo mén, dy 4n...); ting cuong
t6 chtc hoat dong nham nang cao chat luong doi ngii trong nam hoc 2019 — 2020 va nhiing
nim tiép theo.

- Mdi gi4o vién, to chuyén mén tich cuc, chi dong tham gia cac hoat dong nham nang
cao, hoan thién chuyé&n mén, nghiép vu caa ban than: tham gia cac hoat dong chuyén mon
cua té chuyén mén, caa nha trudng va cac dién dan trén mang do S&, Bo Gido duc va Pao
tao t6 chirc; tu hoc tap, trau doi thdng qua céc 16p tap huan, hoc tap nang chuan; bdi dudng
nang luc nghién cau khoa hoc va huéng dan hoc sinh nghién ciru khoa hoc; nang cao ning
lyc cua gido vién chi nhiém 16p, can bo phu trach cong tac Poan, gido vién tu van hoc
duong.

- T chuc va phan cong gido vién tham gia Cudc thi day hoc theo chu dé tich hop danh
cho giao \(ién trung hoc va cac hoi thi khac do Cum chuyén mén, S¢ Gido duc va Pao tao
TPHCM t6 chuec.

- K& hoach day hoc cua to nhom chuyén mon phai duoc lanh dao truong phé duyét
trude khi thuc hién va 1a can ctr @€ thuc hién cong tac thanh tra, kiém tra va danh gia.

- Sinh hoat t6 chuyén mén 02 lan mdi thang va phai dam bao yéu cau, chat luong cua
cac budi sinh hoat.

- T6 chirc chuyén dé vé doi méi kiém tra — danh gia.
- Thyc hién nghiém tc cac quy dinh hién hanh vé sinh hoat t6 chuyén mén.
Phéan cong trach nhiém

- Ph6 hiéu truang chuyén mén chiu trach nhiém chung trong cdng tac chi dao, kiém tra,
danh gia va bao cao vé doi méi sinh hoat t6 chuy&n mon.

- T trudng chuyén mon xay dung ké hoach chuyén mon theo ndm hoc, ting hoc ky va
ke hoach sinh hoat t6, nhém chuyén mon hang thang theo quy dinh.

Naquén luc hd tro

- Tan dung ngudn nhan lyuc tai treong va lién két, phdi hop véi cac to chirc, doan thé co
nguon luc dé lién két va ho trg phu hop.

- Hé thdng mang truc tuyén, cac trang Web vé giang day, truong hoc két néi.
6.4. Cong tac dao tao, bdi duwdng hoc sinh Giéi, phu dao hec sinh yéu, kém.

- Xay dyng chuong trinh boi dudng HSG mot céch higu qua va nhat quan dé nang cao
so luong, chat lugng giai HSG va uy tin cua nha truong.

- Quan tam ky hon ddi véi doi twong HS yéu, khong dé tinh trang hoc sinh Iudi, ¥ thic
kém ma khéng xur ly kip thoi nham som cai thién két qua hoc tap HS yéu.

- C6 co ché danh gia mot cach nhat quéan tao dong luc cho HS phan déu.
- C6 ché d6 boi dudng va khen thuong thoa dang cho gido vién va hoc sinh.
- Nang cao ty 1& HS tét nghiép THPTQG va sé lwong HS dat diém cao TS DPH-CP.
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- Nang cao nang lyc sir dung tiéng Anh cho hoc sinh.
- Nang cao sb lugng va chat luong giai HSG cap TP.

- Cong tac dao tao, bdi dudng hoc sinh mot sé mon chua dat két qua nhuw mong doi, céc
t6 bo moén can luu y.

Phan cong trach nhiém

- Hiéu truong phu trach chung.

- Pho6 hiéu truéng chuyén moén chiu trach nhiém xay dung ké hoach va chi dao thuc
hién viéc thi hoc sinh gioi, nghién cau khoa hoc, boi dudng HSG cac cap va phu dao hoc
sinh yéu tir dau nam hoc; danh gia, bao cao két qua thuc hién kip thoi theo quy dinh.

- T6 truéng chuyén modn va gido vién phu tréch giang day trién khai ké hoach, tuyen
chon hoc sinh gioi day boi dudng va hoc sinh yéu phu dao.

- GVBM phat hién va giéi thiéu hoc sinh gioi, cd t6 chat dé tham gia hoc doi tuyén;
Nguén luc hd tro

- Gi4o vién trong nha truong.

- Ban dai dién CMHS hd tro kinh phi bdi dudng hoc sinh gioi, phu dao hoc sinh yéu va
khen thuong gido vién va hoc sinh dat thanh tich cao.

6.5. Cong tac day hoc 02 budi/ngay (Pinh kém ké hoach riéng).
6.6. Tham gia cac Hoi thi chuyén mén.

-To chl’rp cac hoi thi nhu Ighoa hoc Igy thuat qho hoc sin~h trung hoc, giao an tich hop,
van dung kién thirc lién mon dé giai quyet tinh huong thuc tien, thi gido vién day gioi. ..

- Tiép tuc phat dong phong trao va day manh viéc t6 chuc day hoc theo Du an; day hqc
tich hqp lién mén; dinh hudng nghién cuu khoa hoc cho hoc sinh; To chirc hoi thao doi
mai Kiém tra — danh gia doi vai cdc bd mon ban khoa hoc ty nhién.

- T6 chuyén mén c6 ké hoach t6 chirc nang cao chat luong; boi dudng niém dam mé,
yéu thich cua hoc sinh; chi dong tham gia phong trao, hoi thi do cac cap t6 chuec.

- Binh huéng va phan cong td chic gido duc STEM.
Phan cdng trach nhiém

- Hiéu truong chiu trach nhiém chung.

- Phé hiéu truong chuyén m{)n chiu trach nhiém xay dung ké hoach va chi dao thuc hién
cac hoi thi; danh gia, bao cao két qua thuc hién kip thoi theo quy dinh.

- TTCM phu trach chiu trach nhiém trién khai dén cac thanh vién cua to.

- Bi thu chi doan gido vién, TLTN va gido vién tré tich cyc tham gia cac hoi thi NCKH,
thi giao vién gioi cac cap.

Nguén luc hd tro

- Tan dung ngudn nhan lyc tai treong va lién két, phdi hop vai céc té chie, doan thé c6
nguon luc dé lién két va ho trg phu hop.

- Thuc hién céng tac xa hoi hda nham hd tro kinh phi hoat dong.
6.7. Gi4o duc Thé chat — Gido duc Quéc phong va An ninh.

10



- GVBM va t6 Thé duc — QP tiép tuc doi mai trong sinh hoat chuyén mén, t6 chic day
hoc nham nang cao chat luong, hiéu qua gido duc thé chat, QPAN cho hoc sinh.

- T6 Thé duc, Quéc phong phdi hgp t6 chirc ¢ higu qua phong trao, hoi thi: Hoi thao
mdi hoc ky; Hoi thao QP-AN; CLB thé thao; tap huan, rén luyén thé thao cho hoc sinh.

- Binh huéng t6 chic phd cap boi cho hoc sinh.
Phan cong trach nhiém

- Hiéu truong chiu trach nhiém chung.

- Ph6 Higu trueong chuyén mén, TTCM td6 Thé duc — Quéc phong chiu trach nhi¢m vé
ndi dung chuong trinh; phoi hop véi Trung tam TDTT, Xay dung ke hoach day cac mon
thé thao phu hop va tham gia cac Hoi thao. Panh gia, bao cao theo quy dinh.

Nquén luc hd tro

- Phat huy ngudn nhan luc sin c6 va phdi hop vai céc to chie hd tro phi hop.

- Gi4o vién bo mén Thé duc — Qudc phong.

- Trung tdm TDTT Quan 2.

6.8. Hoat déng hwéng nghiép, day nghé, hoat dong ngoai kho4, tiét hec ngoai nha
treong, hoat dong ngoai gio 1én lép, trai nghiém sang tao.

- Ban tu van, huéng nghiép, day nghé thuc hién tét hon nira cong tac gido duc huong
nghiép, gitp hoc sinh cha dong, tu tin, chinh xac trong viéc xac dinh, chon lya nganh nghé
tuong lai.

- Xay dung ké hoach gi4o duc toan di¢n hoc sinh (ké hoach riéng) trong d6 c6 nhiing
ndi dung cu theé v€ hoat dong gido duc ngoai gio Ién 16p, ngoai khoda, trai nghiém sang
tao... nham gi&o duc toa,n dién cho hoc sinh; trang bi cho hoc sinh nhitng kién thirc, ky
nang, kinh nghiém thyuc té khong cé trong sach vo, chuong trinh giao duc.

- Tiép tuc to chuc thyc hién cac cau lac bo: Van — The - My, Tiéng Anh, Khoa hoc Ty
nhién, Khoa hoc x& hoi nham phat huy s¢ thich, kha nang, sang tao cho hoc sinh.

Phan cong trach nhiém

- Hiéu truong, Ban huéng nghiép xay dung, trién khai ké hoach gido duc hoc sinh.
Panh gia, bao cao theo quy dinh.

_- Ban huong nghiép phdi hop véi chi doan gido vién, TLTN va TTCM xay dung va
trien khai ké hoach giao duc ngoai gio 1€n 16p phu hop va hiéu qua.

Naudn luc hd tro

- Tan dung ngudn nhan luc tai treong va lién két, phdi hop vai céc to chie, doan thé c6
nguon lyc dé lién ket va ho tro phu hop.

- Xay dung nguon quy thyuc hién cac hoat dong giéo dyc.
VII. CONG TAC TO CHUC QUAN LY:
7.1. Cong tac xay dwng can bd quan ly, giao vién, nhan vién, cong khai, dan cha
trong nha trwong; quan ly day thém hec thém trong va ngoai nha truwong.
7.1.1. Bién phap thuc hi¢n
- Uu tién tao diéu kién cho cac GV nong cét va GV tré di hoc nang cao trinh do.
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- Tiép tuc dinh hudng, thuc hién tét ké hoach bdi dudng chuyén mén, chinh tri giai
doan 2017-2021.

- Ting T6 dya vao nang luc va sé truong cia ca nhan gigi thiéu quy hoach, bdi dudng,
giao viéc dé xay dung luc lugng ké can tot.

- Gi4o vién chi dong viét sang kién kinh nghiém, ding ky cac danh hiéu thi dua.
- Thuc hién tét viéc cong khai, dan chu trong nha truong theo quy dinh.
7.1.2. Phéan c6ng trach nhi¢m

- Lanh dao truong xa@y dung ké hoachqbéi dudng chuyén mon nghiép vu cho CB-GV-—
NV giai doan 2016-2021 va tiép tuc bo sung, diéu chinh thuc hién.

- T6 truong chuyén mén tham muu cho Lanh dao truong hra chon gido vién hoc boi
dudng nang cao timg nim hoc, déng thoi xay dung va trién khai thuc hién ké hoach
hoat dong chuyén mén cua to6 minh theo huéng tép trung néng cao nang lyc chuyén
mon cua GV va chit luong chuy&n mén cua to.

- Cong doan co s¢ van dong, don dbc theo doi giup d& va co khen thuong kip thoi cé
nhan co thanh tich xuat sac.

- M&i CB-GV-NV khoéng ngirng nd lec khic phuc khé khan, phan ddu hoan thanh tét
nhiém vu dugc giao.

7.1.3. Nguén luc hé tro
- Tan dung chu treong va ngudn ngan séch cua cap trén vé boi dudng CB-GV-NV;

- Xay dung ngudn quy hd tro viéc hoc tap nang cao, xay dung ché do, chinh sach hd trg
va khen thuong dong vién CB-GV-NV hoc tap nang cao trinh d6 chuyén mon.

7.2. Cong tac thi dua khen thuwong.
7.2.1. Yéucau

- Thuc hién nghiém tdc theo tinh than thong tu huéng dan vé chuan danh gia CB, GV,
NV hién hanh.

- Panh gia khach quan, trung thuc va cong khai, dung thuc chat.

- Tt ca CB-GV-NV déu ding ky va thi dua theo dung Luat thi dua khen thuéng.
7.2.2. Muc tiéu

- 100% CB-GV-NYV dang ky thi dua nam hoc 2019 — 2020.

- 100% CB-GV-NV dat danh hiéu LDTT.

- 15% CB-GV-NV dat danh hiéu CSTD co s0.

- 10% tong s6 CB — GV — NV dat CSTD co s¢ dat danh hiéu CSTD cap Thanh phd.

- Hoan thanh ké hoach kiém tra noi bo nha truong.

7.2.3. Giai phéap

- Hiéu truong, Pho hiéu truong va To truong chuyén mén ting cuong cong tac du gio,

kiém tra gido vién nhim ning cao tinh chinh x4c trong danh gia. Bam bao hd so theo
quy dinh.

- Quan triét va thong nhat lai cach danh gia theo chuan cua Bo.
7.2.4. Phéan cong trach nhiém
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- Nha truong huéng dan va tap huén lai cach danh gia CB-GV-NV theo chuan nghé
nghiép do Bo ban hanh x@y dung du thao ké hoach kiém tra ngi bo nha truong.

7.2.5. Nguon luc hé tro
- Xay dung ngudn quy khen thuong.
- Xay dung ché do khen thudng thudng xuyén, dot xuat trong ndi bd nha truong.

7.3.  Cong tac xay dung cé sé vat chat, canh quan nha truwong, cong tac phéi hep
va dam bao an ninh, an toan trwong hoc, y té hoc dwdng, té chirc hd tro
nghi trwa...

7.3.1. Yéu cau

- Tiép tuc x& hoi hoa dé dau tu trang thiét bj cho cac phong hoc va phong chirc ning
cua nha truong nham hién dai hoa diéu kién CSVC-TTB cho nha truong.

- Xéy dyng mo hinh hop tac giita nha truong va CMHS trong viée dau tw cic phong
hoc nham tan dung cong naing CSVC-TTB cua nha truong.

7.3.2. Muc tiéu

- Pau tu thém 3 phong hoc co day du trang thiét bi trong céc 16p hoc dap ang doi méi
phuong phap day va hoc.

- Hoan thién phong hoc NCKH, STEM.
- Pau tu cho van dé nghi trua dap Gng yéu cau ngay cang nhiéu caa hoc sinh.
7.3.3. Cac giai phap

- LDT, Cong doan lam viéc triét dé véi don vi phu trach cin tin nham cai thién bira an
trua cho hoc sinh.

- Van dong CMHS dau tu Trang thiét bi phong hoc véi tinh than ty nguyén va su hop
tac cung nha truong.

7.3.4. Phéan cbng trach nhiém

- Higu truong chiu tréach nhiém: dau tr xay dung, cai tao, phdi hop véi BDD CMHS
xay dung cac mé hinh hop tac dé dau tu TTB va khai thac CSVC-TTB c¢6 hiéu qua
nhét.

- Pho Hiéu truong chiu trach nhiém trong cong tac tham muu, kiém tra, sap xép, bao
quan, danh gia, bao cao dinh ky.

- B6 phan hd trg nghi trwa tham muu hiéu trudng va to chie thuc hién tét cdng tac nay.

- BCH CDCS thay mat tap thé dung ra ky két hop dong dich vu can tin, giit xe va theo
do6i don doc tuan thu dang hop dong da ky.

- Ban CSVC trudong tham muu hiéu truong lap ké hoach mua sam, sira chira va chinh
trang truong ngay cang khang trang, sach dep.

7.3.5. Nguon luc hé tro
- C4c manh thuong quan 1a ngudn lyc dé XHH nhiam dau tu CSVC-TTB cho truong.

7.4. Cong tac kiém dinh chat lweng gido duc, xay dung truong chuén, trudng
tién tién theo xu thé hi nhap khu vuc va quéc té; giao luu hop tac quéc té.
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- T6 chic ra soét lai, bo sung, hoan thién xac dinh ding nhitng diém manh dé phét huy
va nhiing diém yéu dé khac phuc han ché; duy tri cap d6 3 vé chat lugng giao duc cua
truong da dugc danh gia ngoai trong nhirng nam hoc trudc.

- Trién khai dén hoi dong su pham nhiing tiéu chuan cia truong tién tién theo xu thé
hoi nhap khu vyc va quoc té; xac dinh nhig tiéu chi dé nha truong phan dau dat dugc
trong nam hoc 2019 — 2020 va nhiing nam hoc tiép theo.

VIII. CONG TAC POAN THE:

— CAc t6 chuc doan thé c6 ké hoach hoat dong cu thé nam hoc 2019 — 2020, dam bao giit
viing va phat huy nhiing két qua trong 5 nam qua, dic biét 1a nim hoc 2018 — 2019.

~ Quan tdm xay dung va boi dudng doi ngii doan vién wu ti; tao ngudn va gisi thiéu dé
Chi bo 1am tét cong tac phat trién dang vién.

IX. CONG TAC XA HQOI HOA:
(theo Théng tw s6 16/2018/TT-BGDDT ngay 03/8/2018 cuia B Gido duc va Pao tao).

Phéi hop tét véi chinh quyén, doan thé nham tao méi truong an toan, lanh manh va
than thién. Tranh tha moi nguon luc trong va ngoai treong, dac biét 1a tir cha me hoc sinh
cham lo, tao moi truong, dieu Kién thuan loi dé hoc sinh hoc tap va rén luyén tai truong.

X. HOAT PONG CUA BAN DPAI DIEN CHA ME HQC SINH :

(theo Thong tw 55/2011/TT-BGDBT ngay 22 thang 11 nam 2011 cua B Gido duc va Dao
ta0).

T6 chuc tuyeén truyén, van dong phu huynh am hiéu gi4o duc, quan tdm chim lo cho
viéc hoc tap, rén luyén caa hoc sinh nham hd tro nha trudng, gido vién to chac cd hiéu qua
hoat dong giao duc hoc sinh; kéu goi sy chung tay, gop strc cua toan thé cha me hoc sinh
trong nha truong nham cai thién, nang cao diéu Kién lam viéc cua gido vién, moi trudng dé

XI. KET LUAN

~ Trén day 1a toan bd Ké hoach nim hoc 2019 — 2020 d3 duoc thao luan di dén théng
nhat trong toan thé CB-GV-NV nha truong.

— Dua vao ndi luc cua trudng, phat huy nhitng thanh qua viing chic da dat duoc trong
nhiéu nim qua, khic phuc nhitng han ché, tap thé thay va trd caa truong THPT Gidng
Ong T6 quyét tam thuc hién thanh cong ké hoach nim hoc 2019 — 2020.

— Céc t6 chuc, bo phan va ca nhan tly vao vi tri, vai tro xay dung ké hoach va nd luc
khac phuc kho khan, hoan thanh tét nhiém vy, gop phan xay dung Truong THPT Giong
Ong Té ngay cang phat trién toan dién.
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KE HOACH THUC HIEN HOAT PONG THEO THANG

THANG HOAT PONG

—

. Ra soat va bao céo tinh hinh dau ndm hoc vé S& GD & DT.

. Phan cong cong tac nim hoc. On dinh cdng tac t6 churc.

. Xay dung Ké& hoach va trién khai nhiém vu nam hoc.

. Hop Hbi ddng su pham trién khai nhiém vu nim hoc.

. Bat dau chwong trinh hoc ky | tir 19/8/2019 dén ngay 03/01/2020.
. Ra soét, kiém ké CSVC dau nam.

Thang . Ra soét vé cac khoan thu.

812019 | & chuan bi L& khai giang nam hoc.

O© 00O N O O & W

. Hop Cép uy; Lanh dao trudng;Chi bo;Lién tich; Hoi dong truong; HDSP
nha truong thang 8 nam 20109.

10. Kiém tra noi bo.

11. Duyét ké hoach nam hoc cap truong va trién khai nhiém vu céc bo phan.

12. Trién khai cac chi dao, ké hoach cua cap trén (néu co).

1. Thuc hién céc dit liéu, bao cdo dau nam.
2. T6 chuc L& khai giang nam hoc 2019 — 2020 (05/9/2019).
3. Pai hoi CMHS nam hoc 2019 — 2020.
4. Phat dong thuc hién thang ATGT.
5. HDGDNGLL théang 9.

6. Trién khai BDHSG, PDHSY ...

7. T6 chuc ddi thoai vai HS: “Nghe HS n6i — N6i HS nghe”( Lan 1).

8. Trién khai dinh huéng NCKH, STEM, du an. Trién khai thuc hién cac cau

lac bo.

Thang
9/2019
9. Ra soat, diéu chinh bo sung cac Quy ché.

10. Duyét Ké hoach ndm hoc Cum CM.

11. Chuan bj t6 chuc trai nghiém cho HS Khéi 10.

12. Hop Cép uy, LDPT; Chi bo; Lién tich; Hoi dong truong; HDSP thang 9
nam 2019.

13. Panh gia Quy 3 va trién khai nhiém vu Quy 4.
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14. Chuan bi cac hoi thi.

15. Tham 16p, du gio.

16 Kiém tra noi bo.

17. T6 chuc Pai hoi Chi doan cac 16p.

18. Trién khai cac chi dao, ké hoach cua cap trén (néu co).

1. Hoi nghi CBCC cap T6 thao luan Vin kién HN CBCC niam hoc 2019 —
2020.

2. T6 chuc trai nghiém thyc té cho HS khéi 10.

3. PH Poan TN Cong san H6 Chi Minh truong THPT Giong Ong Té nhiém
ki 2019 - 2020.

4. Tong két thi dua thang 9.

5. Phat dong, to chic cac hoat dong phong trao.

6.Ho6i nghi CBCC nam hoc 2019 - 2020.

Thang | 7. HDGDNGLL thang 10.
1072019 | g T4 chuc kham sic khoe cho hoc sinh.
9. Ra soét viéc thyc hién chuong trinh. Kiém tra hd so chuyén mon.
10.T6 chire Hoi giang, thi gido vién gioi.
11.T6 chiic thi HSG cép trudng.
12. Hop Cép uy, LPT, Chi bo; Lién tich; HDSP thang 10 nam 2019.
13. Tham 16p, du gio.
14. Kiém tra noi bo.
15. Trién khai cac chi dao, ké hoach cua cap trén (néu co).
1. Hoat dong chao mung Ngay Nha giao Viét Nam 20/11.
. Tong két thi dua thang 10. So két cac phong trao thi dua.
. Ra mit BCH Poan truong.
. T6 chirc dbi thoai véi HS: “Nghe HS noi — N6i HS nghe”( Lan 2).
Thang
11/2019

2
3
4
5. Hop Cap uy, LDT; Chi bo; Lién tich; HDSP thang 11 nim 2019.
6. Hoat dong ngoai gio 1&n 16p theo chu dé thang 11.

7. T6 chire L& ky niém Ngay nha gido Viét Nam 20/11/2019.

8. Xay dyung Ké hoach kiém tra HKI theo chi dao cia So.

9

. T6 chirc cac hoat dong tap thé: CLB, STEM, Vin héa doc, Hudng
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nghiép...
10. Tham lop, du gio.
11. Kiém tra noi bo.

12. Trién khai cac chi dao, ké hoach cua cap trén (néu co)

Thang
12/2019

. T6 chtc Kiém tra HKI.

. biéu chinh phan céng giang day, chuan bi TKB HKII.

. T6 chirc cac hoat dong chao mirng ngay 22/12/2019.

. T6 chirc hoat d6ng ngoai gid 1én 16p thang 12.

. Déi thoai véi HDSP.

. To chirc Tu van huéng nghiép.

. Cham sang kién kinh nghiém.

. Hop Cép uy, LDT;Chi bo; Lién tich;Hoi dong trudng; HDSP thang 12
nam 2019.

9. Kiém ke tai san cudi nam.

0 N OO U b W N

10. Thanh quyét toan cong tac tai chinh nim 2019.
11. Tham 16p, du gio.

12. Kiém tra noi bo.

13. Panh gia Quy 4 va trién khai nhiém vu Quy tiép theo.

14.Trién khai céc chi dao, ké hoach cua cap trén (néu co).

Thang
01/2020

1.Hop CMHS dinh ky.

2. Hoi thao GDQP-AN.

3. HDGDNGLL thang 1.

4. Thi HSG MTCT lop 12.

5. Thuc hién chuong trinh hoc ky 11 bat dau tir 06/01/2020 dén 23/5/2020.
6. Hoi Trai xuan truyén thong. Tham gia Hoi trai 9/1. Trai nghiém thuc té
cho hoc sinh khéi 12 tai Pa Lat.

7. Hop Cap uy, LDT; Chi bd; Lién tich; HDSP thang 01 nam 2020.

8. Thuc hién chuong trinh “Cung ban vui Xuan”.

9. Hoan tat ho so chuyén moén HKI.

10. Panh gia xép loai HKI va trién khai chuwong trinh HKII.

11. HPCM hoan thanh sé liéu thdng ké két qua HS va Béo cdo S¢ ding tién
do.

12. T6 chirc so két HKI.

13. Kiém tra noi bo.

14. Trién khai cac chi dao, ké hoach cua cap trén (néu co).
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15. Nghi va phan cong truc Tét Nguyén dan (20/1/2020 dén hét ngay
02/02/2020)

Thang
02/2020

1.T6 chuc céc hoat dong mimg Pang, ming Xuan.

2. Ky niém ngay thanh Iap bang CSVN 03/02/2020.

3. T6 chirc Xuan tinh nguyén, Xuan truyén théng.

4.T6 chirc HDNGLL thang 2.

5.Hop Céap uy, BGH; Chi bo; Lién tich; HDSP thang 02 nam 2020.

6. On dinh ky cuong né nép sau Tét Nguyén dan.

7. Hop mat dau xuan.

8. Tham 16p, du gio.

9. Ra soat chwong trinh, ké hoach, cong tac. Tham gia hoi thi "Dau bép tré"
lan VI

10. Kiém tra noi bo.

11. Trién khai cac chi dao, ké hoach cuaa cap trén (néu co)

Thang
3/2020

1.T6ng két thi dua thang 1, 2.

2.Phat dong cac phong trao thi dua 26/3/2020.

3.Thi HSG 16p 12 cap TP.

4.T6 chirc Hoi thi vé viec NCKH, du an.. ciia hoc sinh cap truong.
5.T6 chitc cac HDGDNGLL.T6 chire trai nghiém thuc té cho hoc sinh khéi
11 tai Cu Chi.

6.Kiém tra chuyén man.

7.KT chéo hd so Hoc vu theo lich Cum.

8.Chuan bi Thi Olympic thang 4.

9.Hop Cép uy, BGH; Chi bo; Lién tich; HDSP thang 03 nam 2019.
10.Chuan bi H6 so Thi cho HS khdi 12, nghé khdi 11. T6 chie huéng
nghiép cho HS.

11.T6 chire ddi thoai voi HS: “Nghe HS néi — Néi HS nghe”(Lan 3).
12.Tham 16p, du gio.

13.Kiém tra noi bo.

14. Panh gia Quy 1/2020 va trién khai nhiém vu Quy 2/2020.

15.Trién khai céc chi dao, ké hoach cua cap trén (néu c)
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Thang
4/2020

1.T6 chirc cac hoat dong chao mung 30/4 va 1/5.

2. Hoan tat ho so khédi 12; Ho so thi nghé khéi 11.

3. Hop Cép uy, LDT; Chi bo; Lién tich; Hoi dong truong; HDSP thang 04
nam 2020.

4. Dy thi Olympic khéi 10, 11 theo lich Sé.

5. Hoat dong ngoai gio 1én 16p thang 4.

6. T6 chuc L& Gid Té Hung Vuong.

7. Chuan bi 6n tap va thi HKII.

8. Tham 16p, du gio.

9. Hoan tat c4c ho so danh gia giao vién day gioi cac cap.

10. Dy kién va dinh huéng noi dung 6n tap HS khéi 12 thi TNTHPTQG.
11. Kiém tra noi bo.

12. Trién khai cac chi dao, ké hoach cua cap trén (néu co).

Thang
5/2020

1. T6 chuc cac hoat dong chao murng ngay sinh nhat Bac 19/5/2020.
2. T6 chirc kiém tra HKII va hoan tat H5 So nam hoc theo quy dinh.
3. Tong két nam hoc (tir ngay 25/5 dén 29/5/2020).

4. Khéi 12 6n thi THPT QG.

5. Kiém tra hd so thi HS 12.

6.Thi Nghé PT khéi 11.

7.Hop xét duyét HS 3 khéi.

8.Hop Hoi dong thi dua GV.

9.Hop CMHS cubi nim.

10.HPGDNGLL thang 5, 6.

11.Hop Cép uy, LDT, Chi bg; Lién tich; HDSP thang 05 nam 2020.
12. Du kién Ké hoach hé 2020.

13. Kiém tra noi bo.

14. Ra soét, kiém tra CSVC.

15. Trién khai cac chi dao, ké hoach cuaa cap trén (néu co)

19




1. Chuan bi va thyc hién ky thi THPT Quéc gia.

2.Coi va cham thi TS 10.

3.Xay dung va trién khai ké hoach hé.

4.Hop Cap 1y, BGH; Chi bo; Lién tich; HDSP thang 6,7 nam 2020.
5. Hoan tat cac hd so nam hoc.

6. Kiém tra lai va rén luyén hé cho HS khéi 10, 11.

7. Chuén bj nhan su cho nim hoc mdi.

8. Ra soat CSVC, mua sam, sira chita thiét bi phuc vy nim hoc méi.

T;‘/éz‘ggg' 9. T4 chitc hoc Chinh tr hé cho HDSP.
10. Thuc hién ché @6 h¢ cho HDSP.
11. Thanh lap Ban chi dao va té chirc hoat dong hé.
12. Kiém tra noi bo.
13. Kiém tra toan dién nha truong.
14. Trién khai cac chi dao, ké hoach cuaa cap trén (néu co).
15. Panh gia Quy 2/2020 va trién khai nhiém vu Quy 3/2020.
15. Hoan thanh tuyén sinh vao 16p 10 nam hoc 2020-2021 truge 31/7/2020.
Noi nhgn: HIEU TRUONG

-S6 GD&DPT “dé bdo cdo”;
- Web ciia trieong “dé thyc hién”; (da ky)

- Luu VT.

V& Thi Huyén
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SO GIAO DUC VA BAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap — Tu do — Hanh phdc
TRUONG THPT GIONG ONG TO

S6: 02/KH-THPT GOT Thanh phé Hé Chi Minh, ngay 16 thdng 8 nam 2019

KE HOACH GIAO DUC NHA TRUONG
Nam hgc 2019 - 2020

Ciin ctr Chi thi s6 08/CT — UBND ngay 21 thang 8 nim 2019 cua UBND Thanh phé
HG6 Chi Minh vé thyuc hién nhiém vu gi4o duc va dao tao nim hoc 2019 — 2020 tai Thanh
phé Ho6 Chi Minh;

Cin cir Quyét dinh 2833/QD — UBND ngay 02 thang 7 nim 2019 caa UBND Thanh
phd HO Chi Minh vé ban hanh Ké hoach thoi gian nim hoc 2019 — 2020 cua gi4o dyc mam
non, gido duc pho thdng va gido duc thudng xuyén tai Thanh phd H5 Chi Minh;

Cian ctr vao cong vin sd 2741/GDDT-TrH ngay 8 thang 8 nim 2019 cua So Gido
duc va Pao tao huéng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2019 - 2020;

Can ctr Ké hoach s6 01 /KH-THPT GOT ngay 15 thang 8 nim 2019 vé phuong huéng,
nhiém vu nam hoc 2019 — 2020 cua trudng THPT Gidng Ong T4;

Truong THPT Gidng Ong Té xay dung Ké hoach gido duc nam hoc 2019 — 2020
nhu sau:

I. MUC TIEU.

- Nham nang cao chat luong gido duc dugc quy dinh tai Chuong trinh gio duc hién
hanh va dat muc tiéu gido duc toan dién, gop phan nang cao chat luong gido duc; dap tng
nhu cau cia hoc sinh, cua gia dinh va xa hoi;

- Thuc hién d6i mai phuong phap day hoc theo hudng phat trién nang luc hoc sinh,
phat huy tinh chu déng sang tao cua nguoi hoc, tang cuong ki nang thuc hanh, van dung
kién thuc giai quyét van dé trong thuc tién. Pa dang hoa cac hinh thic hoc tap, cha trong
cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc k¥ thuat danh cho hoc sinh;

- Tiép tuc d6i mai, nang cao hiéu luc va hiéu qua cdng tac quan Iy, tao diéu kién cho
cac to chuyén mon, giao vién dugc cha dong lya chon noi dung, xay dung céc chi dé day
hoc trong mdi mdn hoc va cac chu dé tich hop, lién mén, dong thoi xay dung ké hoach day
hoc pht hop véi cac cha dé va theo hinh thire, phuong phéap va ki thuat day hoc tich cuc;
chd trong giéo duc dao dic va gia tri séng, rén luyén ky nang séng, hiéu biét xa hoi, thuc hanh
phép luat; ting cudng cac hoat dong nham gidp hoc sinh van dung kién thic lién mén vao
giai quyét cac van dé thyc tién;

- Nham gilp cho Can bo quan Iy nha truong c6 dinh hudng, chi dao, kiém tra, danh gia
hoat dong chuy@n mén caa nha truong cudi mdi hoc ki va cudi nam hoc;
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- Lam co s& dé Céan bo quan 1y nha truong theo ddi tién do thuc hién cong viéc & tirng
thoi diém tir d6 6 sy diéu chinh cho phi hop véi su chi dao caa Nganh;

- Trén co s& ndi dung Ké hoach giéo duc cua trudng lam co s& cho to truong chuyén
mon xay dung ké hoach cho t6 minh.

I1. NQI DUNG THUC HIEN.
2.1. Thuc hién chwong trinh mén hoc.

- Cian ctr Khung chuong trinh gido duc hién hanh, cac van ban huéng dan d6i méi hoat
dong chuyén mén va dé nghi cta cac té (nhém) chuyén mén, trudng ... ban hanh ké hoach
day hoc cho cac mén hoc nhu sau: Toan, Vat li, Héa hoc, Sinh hoc, Van hoc, Lich su, Dia
ly, Ngoai ngit, Tin hoc, Gi4o duc céng dan, Cong nghé, Thé duc, Gido duc Québc phong va
An ninh.

- C4c 16p khdi 10, 11, 12 trong nam hoc co: 02 tiét x 9 thang = 18 tiét hoat dong Hoat
dong Giao duc Ngoai gio 1én 16p.

- Lép 10, 11, 12 ca nam co: 01 tiét x 9 thang = 09 tiét hoat dong Giao duc huéng nghiép.

- Day hoc tu chon thuc hién mdn hoc theo nang luc va nguyén vong cua hoc sinh dang
quy dinh.

- Xay dung ké hoach giang day diing theo quy dinh ciia chwong trinh mén hoc ctia Bo
Giao duc va bao tao.

- Céc To (nhém) chuyén mén linh hoat trong viée thyc hién khung phan phdi chuong
trinh dé dua cac ndi dung day hoc theo chii dé tich hop, chu dé giao duc STEM, céc cha dé
day hoc trai nghiém, tiét hoc ngoai nha trudng, cic nhom théng nhat diéu chinh trinh ty
cac bai day cho phu hop; tiy vao ning luc, mirc tiép thu cia timg ddi twong hoc sinh, T6
(nhém) thong nhét viéc giam thoi lugng cho timg ndi dung bai cu thé, tat ca déu duoc thé
hién trong bién ban hop nhom.

- Quy dinh thoi gian hoc:

+ Hoc Ki I: Tir 19/8/2019 dén 03/01/2020.

+ Hoc ki I1: Tir 06/01/2020 dén 23/5/2020.

- Quy dinh sb tiét day:
Lép 10
Hoc ki 1 Hoc ki 2 Cani
" A a nam

19 tuan 18 tuan
STT | Mon hec _ Dan | O8tAn
Sotietl | Tengso | Sotietl | Tongso | yan)

tuan tiét tuan tiét

1 | Toan 3 57 3 54 111
Ngit vin 3 57 3 54 111
3 | Tiéng Anh 3 57 3 54 111
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4 | vatli 2 38 2 36 74
5 | Hoa hoc 2 38 2 36 74
6 | Sinh hoc 1 19 1 18 37
7 | Lichsu 1 19 2 36 55
8 |biali 2 38 1 18 56
9 |GDCD 1 19 1 18 37
10 | Cong nghé 1 19 2 36 55
11 | Tin hoc 2 38 2 36 74
12 | Thé duc 2 38 2 36 74
13 | GD QP-AN 1 19 1 18 37
14 | Nghé PT 0 0 0
15 | SH duéi co 1 19 1 18 37
16 | SH chu nhiém 1 19 1 18 37
17 | Tu chon 4 76 3 57 133
18 | HP GDNGLL 10 8 18
19 Sg?liép g > 4 d
cong 30 585 30 555 1140
Lop 11
Hoc ki 1 Hoc ki 2 s
7T Mo hoc ’ ’(19 tuén? ’ ’ ,(18 tuﬁn? ’ Ca(:';;‘m
Sotietl | Tongso | Sotietl | Tongso | tuin)
tuan tiet tuan tiet
1 Toan 4 76 3 54 130
2 | Ngir vin 4 76 3 54 130
3 | Tiéng Anh 3 57 3 54 111
4 | vatli 2 38 2 36 74
5 | Hoa hoc 2 38 2 36 74
6 | Sinh hoc 1 19 2 36 55
7 | Lichsu 1 19 1 18 37
8 |biali 1 19 1 18 37
9 |GDCD 1 19 1 18 37
10 | Cbng ngh¢ 1 19 2 36 55
11 | Tin hoc 1 19 2 36 55
12 | Thé duc 2 38 2 36 74
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13 | GD QP-AN 1 19 1 18 37
14 | Nghé PT 3 57 3 54 111
15 | SH dudi co 1 19 1 18 37
16 | SH chu nhiém 1 19 1 18 37
17 | Tu chon 4 76 3 54 130
18 | HP GDNGLL 10 8 18
" Sg[;iép hudng 5 4 9

céng 33 642 33 606 1248

Lép 12

Hoc ki 1 (19 tuan) Hoc ki 2 (18 tuan) | Ca nam

STT Mén hoc S6tiét1 | Téngsd | Sétiétl | Téngsd (37

tuan tiét tuan tiét tuan)

1 | Toén 4 76 3 54 130
2 | Ngir van 3 57 3 54 111
3 | Tiéng Anh 3 57 3 54 111
4 | vatli 2 38 2 36 74
5 | Hoa hoc 2 38 2 36 74
6 | Sinhhoc 2 38 1 18 56
7 |Lichsu 2 38 1 18 56
8 |Diali 1 19 2 36 55
9 |GDCD 1 19 1 18 37
10 | Cong nghé 1 19 1 18 37
11 | Tin hoc 1 19 2 36 55
12 | Thé duc 2 38 2 36 74
13 | GD QP-AN 2 38 0 38
14 | Nghé PT 0 0
15 | SH dusico 1 19 1 18 37
16 | SH chu nhiém 19 1 18 37

17 | Tu chon 4 76 3 54 130
18 | HP GDNGLL 10 8 18
19 Sg;?]iép hueng > 4 d

Cong 31 604 28 533 1137

24




2. 2. Cac hoat dong giao duc.
2.2.1. Péi méi qudn Iy day hoc.

- Bay manh cong tac tuyén truyén nham nang cao nhan thic, tao ra sy théng nhat va
d6ng thuan cua toan thé can bg, gido vién va nhan vién trong nha trudng;

- Théng tin kip thoi, day du dén cha me hoc sinh, hoc sinh va cac co quan don vi ¢6
lien quan Vvé su can thiét phai ddi moi can ban, toan dién gi4o duc va dao tao;

- Nang cao hiéu luc, hiéu qua cong tac quan ly; dé cao vai trd, trach nhiém cua nguoi
dung dau truong hoc;

- Tang cuong cdng tac kiém tra; kip thoi phat hién, ngin chan, diéu chinh sai sot;

- Thyc hién cong tac thi dua, khen thuong theo hudng thiét thyc, hiéu qua da dang cac
hinh thic tuyén duong, khen thudng; ting cuong cong tac truyén théng trong thi dua khen
thuang, phat hién cac nhan t6 méi, dién hinh dé khen thuong kip thoi.

2.2.2. Péi méi kiém tra ddnh gid theo dinh hwéng phdt trién ning luc hoc sinh.

- Tap trung chi dao tiép tuc ddi maoi manh mé phuong phéap giang day va hoc tap nham
phat huy tinh tich cuc, chu dong, tu luc, sdng tao cua hoc sinh; da dang hoa cac hinh thic
hoc tap, chd trong cac hoat dong trai nghiém sang tao, nghién ciu khoa hoc cua hoc sinh;
day manh tng dung cong nghé thong tin va truyén thdng trong day va hoc. Thuc hién c6
hiéu qua cac chuong trinh, dé an cia Bo Gido duc va Pao tao va cia Thanh phd trién khai
& bac Trung hoc;

- Tang cuong ky niang thuc hanh, van dung kién thac giai quyét cac van dé thyc tién
g6p phan hinh thanh, phét trién ning lyc va qua d6 gilp hoc sinh x4c dinh dong co, thai do
hoc tap. Té chiic cac hoat dong gido duc gan véi thuc tién cudc song, to chirc cac hoat
dong day hoc hudng dén viéc phét trién nang luc hoc sinh;

- Tiép tuc d6i méi kiém tra dénh gia theo dinh hudng phét trién nang luc va pham chét cua
hoc sinh. Chu trong danh gia trong qué trinh day hoc va danh gia tong két cudi ky, cudi nim
hoc. Céc hinh thiic kiém tra, d4nh gia déu hudng t6i phat trién ning luc cua hoc sinh; coi trong
danh gia dé gitp dd hoc sinh vé phuong phap hoc tap, dong vién sy ¢ gang, hung thi hoc tap
cua c4c em trong qué trinh day hoc. Viéc kiém tra, danh gia khong chi 1a viéc xem hoc sinh
hoc dugc cai gi ma quan trong hon 1a biét hoc sinh hoc nhu thé nao, ¢6 biét van dung khong.

2.2.3. Néng cao chit lwong day hoc, sinh hoat t6 (nhém) chuyén mén.

- Xay dung va thuc hién ké hoach day hoc cua cac td, nhdm chuyén mén, gi4o vién.
Thiét ké tién trinh day hoc trong méi mén hoc véi cac noi dung, cac chu dé day hoc, céc
chu dé tich hop, lién mon phl hop va theo hinh thirc, phuong phap va k¥ thuat day hoc
tich cuc; chl trong gido duc dao dirc va gié tri sdng, rén luyén ki ning song, hiéu biét xa
hoi, thuc hanh phép luat; ting cudng cac hoat dong nham giup hoc sinh van dung kién
thire lién mén vao giai quyét cac van dé thuc tién. Ké hoach day hoc cua t6, nhém chuyén
mon, gido Vvién phai dugc lanh dao nha truong phé duyét trude khi thuc hién va la can cur
dé thanh tra, kiém tra gi4o vién;
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- Nghiém tdc rat kinh nghiém nhitng nam hoc trudc, tiép tuc chi dao linh hoat, hiéu
qua doi méi chwong trinh, phuong phap giang day, ca thé hoa ddi tugng gido duc;

- Chi dao nang cao chat luong sinh hoat cua té chuy@n mén mdi thang 2 lan; phéat huy
vai trd chu dong sang tao cua td, nhom trudng chuyén mén trong viéc boi dudng tay nghé
cho giao vién;

- C4c T6 chuyén mon d6i méi sinh hoat t6 chuyén mén theo huéng nghién cau bai
hoc; day hoc chuyén dé; day hoc tich hop va lién mon. Pay manh day hoc theo Dy én;
“Ban tay nan bot”; mdi gido vién it nhat thuc hién 1 tiét/1 nam hoc;

- T6 chuc thao giang chuy@n mén Cum, day gioi cip trudng, diy manh viéc dang ky
tiét tot va (ing dung cdng nghé thong tin trong giang day va gido duc nhu giang day bang
giao an dién tw, st dung bang tuwong tac trong day hoc;

- Thyc hién cong tac quan Iy théng qua viéc tng dung CNTT, tir viéc quan 1y bang van
ban dén cong tac thdng tin, tuyén truyén chu truong, ké hoach thong qua website caa nha
truong, xay dung kho dir liéu dung chung. Gido vién mdi hoc ky thuc hién it nhat 02 tiét
gido 4n dién tur, 01 tiét gido an day bang bang twong tac, tham gia sinh hoat chuyén mén,
giang day trén “Truong hoc két nbi”’; mdi nhdm chuyén mdn it nhat 1 chuyén dé/1 hoc ky;
mdi gi4o vién it nhit 1 chuyén dé&/1 hoc ky. Tap trung nang cap co sé Vat chét, thiét bi; mo
rong “Tin hoc héa” trong hoat dong day hoc va quan ly cia nha trudng, d6i méi nhan thic
va néang cao ky nang ung dung CNTT cho can b6 quan 1y, gido vién, nhan vién. Thuong
Xuyén nang cao nhan thirc cho d6i ngii gido vién, nhan vién trong trudng vé tinh hiéu qua
ctia cong tac ung dung CNTT; thuong xuyén tong két, kiém tra, danh gia trinh do niang luc
cua doi ngil gido vién trong viéc tng dung CNTT dé diéu chinh, uén nan kip thoi nhitng bét
cap trong giang day va gido duc. Hoc sinh tich cuc tham gia cac cudc thi kiém tra kién thic,
tham gia cac chuyén dé “Truong hoc két ndi” dé nang cao nhan thiic phuc vu cho cong viéc
hoc tap;

- Cong tac chi dao day hoc phan hoa theo nang luc hoc sinh dugc chi trong, ty 1€ hoc
sinh gioi toan dién phai ting hon so véi nam trudc, s6 hoc sinh yéu kém giam;

2.2.4. CONg tac boi dwing hoc sinh giéi, phu dao hoc sinh yéu, kém.

- Nha trudng chd trong quan tam cong tac bdi dudng hoc sinh gioi, co nhiéu giai phap
mang tinh dot pha: Thi hoc sinh gioi cip truong ngay tir ddu nim hoc, dé tir d6 lya chon duoc
doi tuyén co chat luong; lua chon, bé tri gido vién c6 nang luc, kinh nghiém lam chu nhiém
doi tuyén; tang s6 budi boi dudng; thudng xuyén dong vién, ¢d vii tinh than déi véi thay co va
hoc sinh trong doi tuyén;

- Quan tdm phu dao hoc sinh yéu kém, phan cong giao vién c6 kinh nghiém, tan tam
phu dao hoc sinh yéu kém. Tung thang, timg dot khao sat chat luong tap trung, ra soat danh
sach hoc sinh yéu kém dé phu dao; tirng giéo vién xay dung ké hoach phu dao cu thé. Ban
lanh dao don déc, kiém tra thuong xuyén.
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2.2.5. Tham gia cdc hgi thi chuyén mon.

- Trién khai cac vian ban hudng dan vé cac hai thi chuyén mén: khoa hoc kg thuat cho
hoc sinh trung hoc; Van dung kién thtrc 1ién mon dé giai quyét tinh hudng thyc tién va
Day hoc theo chu dé tich hop; thi gi4o vién day gioi cap truong;

- Bong vién, khuyén khich; tao diéu kién vat chat, tinh than dé gido vién va hoc sinh
tham gia tich cuc cac hoi thi;

- Xay dung ké hoach cho mdi hoat dong, phan cong phu trach, yéu cau cac to chuyén
mon dé cir gido vién c6 ning luc trong to tham gia .

2.2.6. Hoat dong ngoai khoa, hoat dong ngoai gio lén lop.

- Poi méi phuong thic gido duc dao duc, 16i song, ki nang song. Tiép tuc nang cao
hoat dong gi4o duc ngoai gid Ién 16p, nhat 1a 1ong ghép cac ndi dung giéo duc thdng qua
tat ca cac hoat dong chinh khoa, ngoai khda. Chu trong giéo duc gia tri song cho hoc sinh;

- Pa dang hinh thiic t6 chiic day hoc, ting cuong céc tiét hoc ngoai nha truong ¢ nhiéu
bo mon khac nhau nhu Vat Ii; Sinh hoc; Hoa hoc; Dia li; Lich su; Ngit Van..., gitp hoc
sinh trang bi thém nhiéu kién thuc thyc tién, ky ning song;

- T6 chic nhiéu hoat dong gido duc khac nhau dé hoc sinh c6 co hoi tham gia trai
nghiém, phat huy nang luc sang tao cua nguoi hoc;

- T6 chuc cac hoat dong ngoai khoa nham gido duc dao dirc va nang cao ky niang song
cho hoc sinh.

2.2.7. Hoat dpng hwdng nghiép, phéan luong hoc sinh.

- Xay dung ké hoach trién khai, thuc hién tu van, huéng nghiép cho hoc sinh ngay tir
dau nam hoc. Thanh lap Ban tu van hudng nghiép, phan cong cu thé gio vién chi nhiém
phdi hop véi gido vién bo mdn tim hiéu va chuan bi thong tin tu van cho hoc sinh 3 khéi
véi nhitng cha dé khac nhau, trén co sé thyuc té va bam séat vao tai liéu huéng dan cua Bo
Giao duc va bao tao.

- P6i méi phuong thuc gido duc gido duc huéng nghiép. Long ghép cac noi dung giéo
duc thdng qua day hoc cac bo mén van héa, cac hoat dong ngoai khoa, tiét hoc ngoai nha
trueong, hoat dong trai nghiém sang tao;

- T6 chic day nghé pho thong theo quy dinh cia Bo Gido duc va Pao tao. Pap ng
yéu cau vé kién thic va ky nang cuia mot sé nghé phé thong, gitp cho hoc sinh c¢6 kha
ning van dung kién thac vé nghé vao thuc tién, chuan bi cho hoc sinh sau khi tét nghiép
THPT lya chon nganh nghé hoc thém, hoic di vao cudc song lao dong phl hop véi ning
luc ban than va yéu cau dao tao ngudn nhan luc cua dia phuong, ciia ca nudc.

- Phan 1u6ng hoc sinh sau tot nghi¢p THPT: Thyc hién cong tac tu van, huong dan hoc
sinh phan ludng sau tt nghiép.
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2.3. Ké hoach day hoc 2 budi/ ngay.

- Cin cir vao Quyét dinh s61323/ QD-GDDT-TC ngay 20 thang 7 nam 2016 cia So
gido duc va Pao tao thanh phd H6 Chi Minh vé cong nhan truong THPT td chic day hoc 2
budi/ngay tir nam hoc 2016-2017;

- Viéc t6 chirc day hoc 2 budi/ ngay duoc thyc hién dung theo dung Quy ché to chuc
day hoc 2 bubi/ ngay cua S& Gido duc va Pao tao va Cong vin sé 7291/GDPT-GDTrH
ngay 01 thang 11 nim 2010 cua Bo Gido duc va Pao tao vé viéc huéng dan to chic day
hoc 2 bubi/ngay.

- Xay dung Ké hoach t6 chtic day hoc 2 budi/ ngay ting cuong hoat dong trai nghiém
sang tao, rén ky nang séng, dam bao gido duc toan dién.

2.4. Chuong trinh nha truwong.
2.4.1. Chwong trinh day hoc vdi gido vién nguwoi nwdéc ngodi.

- Trong thuc hién ké hoach day hoc véi gido vién nudc ngoai, nha truong thuc hién
theo hudng dan tai vin ban 2234/GDDT-TrH ngay 22 thang 6 nim 2017 cua S& GDPT;
hiéu truong giao nhiém vu cu thé cho to ngoai ngir to chic thuc hién cac chuong trinh,
gido trinh, tai liéu giang day da duoc tham dinh, duoc phép xuat ban va khong vi pham cac
quy dinh cua Luat Gi4o duc ciing nhu Diéu 1é nha trudng va cic vin ban huéng dan coa
cac co quan quan |y gi4o duc. Tang cuong danh gia theo chuan quc té;

2.4.2. Chwong trinh day hoc trdi nghiém.

- T6 chic céc hoat dong tap thé, hoat dong gido duc ngoai gio 1&n 16p, hoat dong ngoai
khoa chuyén manh sang huéng hoat dong trai nghiém; tang cuong té chirc va quan ly cac
hoat dong gi4o duc ky ning sdng theo Théng tu sb 04/2014/TT-BGDDT ngay 28 thang 02
nim 2014 ban hanh quy dinh v& Quan ly hoat dong gido duc ki ning séng va hoat dong
gido duc ngoai gio chinh khoa va vin ban s6 1452/GDDT-TC ngay 15 thang 5 nim
2015 cua S GDDT vé huéng dan trién khai viéc to chic cac hoat dong gido duc k¥ ning
sbng va hoat dong gido duc ngoai gid chinh khéa tai cac co so gido duc.

2.4.3. Chwong trinh day hoc cdc chii dé GD STEM.

- Tiép tuc chi dao, trién khai cac t6 chuyén moén xay dung chu dé day hoc theo dinh
hudng gido duc STEM.

I1l. TO CHUC THUC HIEN.
3.1. Cong tac quan ly, chi dao.

- Trén co s& Ké hoach nam hoc, K& hoach gi4o duc nha truong Hiéu truong nha
truong: trién khai cho cac té chic, Poan thé, b phan va cac ca nhan trong nha trudng cu
thé hda thanh ké hoach, hoat dong cu thé ciia mdi t6 chirc, bo phan va ting ca nhan.

2.2. Cong tac kiém tra.
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- Hiéu truong phan céng Pho Hiéu truong thuong xuyén kiém tra, giam sat viéc to
chtc thuc hién cua mdi ca nhan, ting tap thé, kip thoi huéng dan, diéu chinh, uén nan dé
can bo gi4o vién thuc hién tét nhiém vu dugc giao. Panh gia, bao cao theo quy dinh.

- Binh ky thang, hoc ky tién hanh ra soat, diéu chinh ké hoach va bo sung nhiing hoat
dong phl hop véi diéu kién thyc té cua nha truong; dam bao ngdy cang nang cao chat
lwong, hiéu qua gi4o duc cua nha treong, thuc hién tot nhitng muc tiéu, chi tiéu dé ra.

2.3. Ché @9 thong tin, béo céo.

- Ph6 hiéu truéng chiu trach nhiém thong tin bao cao dinh ky va theo yéu cau vé
Phong Gi&o duc Trung hoc S& Gi4o duc va Pao tao Thanh phd H6 Chi Minh.

Trén day 1a Ké hoach gido duc nam hoc 2019 — 2020 cua truong THPT Giong Ong Té.
Dé nghi cac té chuyén mdn; can bo, gido vién, nhan vién, hoc sinh nghiém tac thuc hién./.

Noi nhan: HIEU TRUONG
-S6 GD&PT “dé bdo cdo”;

- Web ciia trieong “dé thyc hién”; (da ky)

- Lueu VT.

V6 Thi Huyén
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SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap - Ty do - Hanh phiic
TRUONG THPT GIONG ONG TO

NQI DUNG HOAT PQNG GIAO DUC NHA TRUONG
(Pinh kem theo Ké hoach gido duc sé 02/KH- THPTGOT ngay 16 thang 8 nam 2019)

HOCKY I
S THUQC HE THONG
KHOTLOP CHUYEN DE SO
THOL ) - Huone | Gigo | NGUOT | . |SOHS| HS
STT | G1AN TEN CHUYEN PE Hoc | Thuc %Tu-p ducky | THUC | S0 | PANG | THA
10 | 11 | 12 | tap | dia I nang HIEN KY M
HT) | () | ‘&% | (GDK GIA
nganh N)
hoc
1 Thang Chl‘lyen de 1: Truyén thong nha X X GVCN | Tai lép
9 truong.
‘ T6
Thang Chuyc?n dc? 2: Glao duc .pl‘lilp luat GDCD- san
2 An toan giao thong. (thi ti€u X | X | X X GV phu X
9 2 . truong
pham) trach
phap ché
Thang Chuyén dé 3: Thanh nién hoc o
3 9 | tap, rén luyén vi sy nghigp CNH- | X | X | X | X GVCN | Tai lép
HDH dat nudc; dinh hudng nghé
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nghiép cho thanh nién.

Thang | Chuyén dé 4: “Pung nganh nghé Ba,m Hoi
4 . DA 1 Hudng .
9 - Sang tuong lai lan 1 A truong
nghiép
Thang | Chuyén dé 5: Tim hiéu vé nghé, GV CEUQC -
5 X A phén Tai 16p
9 tu van chon nghé A
cong
‘ 7 HS
5 Thang | Chuyén de 6: Hoi khoe Phu T6 TD- | dang ki
10 | bong GDQP tham
gia
. HS
Thang Chuyén dé 7: Xay du.’ng van hoa TLTN- Daflg
7 10 doc trong hoc sinh (Thi ké Thu vien Ki
chuyén theo sach) tham
gia
Thang Ch}lyen deA 8: Giao ’duc p}lap luat Podin Hoi
8 Phong, chong ma tiy (V€ tranh \ \
10 PR truong | truong
cham biém)
Théang | Chuyén dé 9: Thanh nién véi L
o 10 tinh ban, tinh yéu va gia dinh GVEN | Tailop
Thang | Chuyén dé 10: Tim hiéu vé nghe, GV duoc
10 10 g nhimg dieu ki¢n thanh dat trong phan Tai 16p
nghé cong
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11 Théang | Chuyén dé 11: Ton su trong dao Poan Hoi
11 (HO1 thi bao tuong) truong | truong
Chuyén d’é 12: Thanh nién voi
) truyén thong hi€u hoc va ton su
12 Thang trong dao; tim hiéu nghé day hoc GVCN | Tai lép
1Ll aep10)
13 Théang | Chuyén Sié 13: Tim hiéu‘vé nghé thcgégc Tai 14
11 va h¢ thong dao tao nghé Pt aLlop
cong
Chuyén d& 14: Tiép budc cha \
ong (b chire hoi thi GDQP; Doan ) H3
. X . A 1o A 1 A truong- dang
14 Thang | chi€u phim ve€ chu quyen bién, Té Sir- ky
12 dao; viéng nghia trang li¢t si Can
s - <. TD&QP- | tham
Gi0; thi hat Karaoke nhiing bai .
A A . AN gia
ca truyén thong cach mang)
HS
15 | Théng | Chuyén & 15: Trai nghiém tai T6 Sur- dﬁr}g
12 | Pia dao Cu Chi Sinh-Bia |
tham
gia
Chuyén dé 16: Thanh nién v&i su
Thang | nghiép xay dung va bao vé to .
16 12 qudc; tim hiéu vé an ninh qudc GVCN | Tailép

phong
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17

Thang
12

Chuyén dé 17: Tim hiéu vé nghé
va van dé gidi trong chon nghé

GV duoc
phan
cong

Tai l6p
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HOQC KY II

S THUQC HE THONG
KHOILOP CHUYEN DE ' '
> Huoéng NGUOI SO HS | SOHS
THOI A A 2 A ./ GHI <
STT GIAN TEN CHUYEN DE o Thu nghiép- | Giao THUC CHU PANG | THAM
10 | 12 |22 | 9| MO Ty van | ducky HIEN KY GIA
tap dia X N :
nganh nang
hoc
Than Chuyén dé 18: Thanh
1 1 g nién \{('ri viéc gilr gin X | X | X X GVCN Tai l6p
ban sac van hoa dan tdc
Thang | Chuyén dé 19: Hoi thi . . San
2 1 | trinh dién thoi trang XXX Doan truomg |\ ong
Chuyén dé 20: Mimg CPGV-Poan
3 Théang | Pang, mung Xuan. (To x| x| x truong-Cau Séan
1 chtre tro choi dan gian, lac by Van | truong
van ngh¢) nghé
Thang Chuyén df 2}: Tu van GV duoc Hoi
4 1 chon nghé, giao luu X | X | X X han cén truon
guong dién hinh P 9 g
Than Chuyén dé 22: Thanh
5 9 9 | nién voi 1y tudng cach X | X | X]| X GVCN Tai l6p
mang
Thang | Chuyén dé 23: Trai o HS
6 ) : nghiém tai Thao cam X X T6 Sinh dang ki
vién (Quan sat, tim hiéu tham
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tap tinh dong vat) gia
Thang | Chuyén dé 24: Giao luu - Hoi
7 9 véi cac dang vién cua Chi bo .
\ truong
truong.
Thing | CPuven dé 25: Tim hidu GV duge |1
8 9 ve nghé va nhu cau cua han cong Tai 16p
thi truong lao dong P
‘ HS
Théng Chuyer} de 26: Ungv Té L§-CN- dar,1g
9 dung nang luong mat - ky
2 o A X Tin
troi vao cudc song tham
gia
Chuyén dé 27: Thanh
. nién véi van de lap
Théang A . -
10 3 nghi€p; giao luu voi GVCN Tai 16p
dién hinh san xuat gioi
(I6p 11)
Thang Ch}lyen dek28: , Dung Ban. lAlu:UnZg san
11 nganh nghe - Sang nghiép, To .
3 2% e "~ truong
tuong lai lan 2 van
Chuyén dé 29: Thanh
Théang | nién lam theo 101 Bac ‘ Th%o
hoach

thang thanh nién va 1& ki
niém Ngay thanh lap
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Doan TNCS Ho Chi
Minh 26/3)
Chuyén dé 30: Tim hiéu d';f
Thang | vé& nghé 1am mudi (16p GV duge 8
13 A 1A X X A ky
3 10), thanh nién 1ap than, phan cong tham
1ap nghiép. gia
Thang Chl,lyen ?e 3 1 Dfen : 2 1 7x San
14 3 xudng van hoa dan gian To6 Van truomn
(san khau hoa) g
. Chuyén dé 32: Khéo tay n
15 | Thang | oy lam (Thi lam thiép., GDGV-Poan | 19!
3 P truong
cam hoa)
Thang | Chuyeén dé 33: Thanh
16 4 9 | nién véi hoa binh, hitu X GVCN | Tai lép
nghi va hop tac
. Chuyén dé 34: Tu van n
17 Thang vé Stre khoe sinh san vi Phong y té H‘(') !
4 o truong
thanh nién
Chuyén dé 35: Tim hiéu
18 Thang VeAr.lghe‘; dieu kl¢f1 V:’:l X GY duiqc Tai I6p
4 moi truong hoc tap ¢ phan cong
cac co so dao tao
Thang | Chuyén dé 36: Chiéu ‘ Hoi
19 4 ] phim tai li¢u tuyén GDGV-Doan | one
truyén Ki ni¢m Giai

36




phong Mién nam 30/4,

Quéc Té lao dong 01/5
Théang | Chuyén dé 37: Thanh L
20 5 nién v4i Bac Hb GVCN Tai 16p
Chuyén dé 38: Viét bai
Thang | cam nhan vé nhiing 16 Cau lac bo N
2L 1 57 | day cia Bc déi véi van | Dantn
thanh nién
Théng Chq}:en de 39: N.ghcz GV duoc .
22 5 nghiép tuong lai; thong han con Tai 16p
tin tuyén sinh P 9
o3 | Thang | Chuyén dé 40: Tri an va Poan truong- | Hoi
5 truong thanh GVCN truong
‘ Theo
24 Thang Chuy?n de 41: He tinh % Podn trudng ké
6 nguyén hoach
hé
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SO GIAO DUC VA DAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc 1ap - Tw do - Hanh phiic
TRUONG THPT GIONG ONG TO

S6: 03/KH-THPTGOT Thanh phé Hé Chi Minh, ngay 16 thang 8 niam 2019

KE HOACH
TO CHUC DAY HOQC 2 BUOI/NGAY
Nam hoc 2019 - 2020
A. CAN CU XAY DUNG KE HOACH:

Cong van ‘sé 7291/BGDDT-GDTrH ngay 01 thang 11 nam 2010 cua Bo Giao
duc va Pao tao vé hudng dan day hoc 2 budi/ngay doi véi cac truong trung hoc;

Can cu Quyét dinh 2833/Qb — UBND ngay 02 thang 7 nam 2019 cua UBND
Thanh ph6 Ho6 Chi Minh vé ban hanh Ké hoach thoi gian nam hoc 2019 — 2020 cua
giao duc mam non, giao duc pho théng va giao duc thuong xuyén tai Thanh phd Ho
Chi Minh;

Can ctr vao cong van §6 2741/GDDPT-TrH ngay 8 thang 8 nam 2019 cua So
Giao duc va Pao tao hudng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2019
- 2020;

Can ctr Ké hoach 2848/ GDDT-TrH ngay 16 thang 8 nam 2019 cua S¢ Giao
duc va Pao tao hudng dan thuc hién chuong trinh day 2 budi/ ngay nam hoc 2019 —
2020;

Cin ctr Ké hoach s6 01 /KH-THPT GOT ngay 20 thang 8 ndm 2019 vé phuong
hudng, nhiém vu nam hoc 2019 — 2020 cua truong THPT Giong Ong To;

Can cu Ké hoach nam hoc va tinh hinh thyc té, Truong THPT Gi(f)ng Ong T
xay dung ke hoach day 2 budi/ ngay nam hoc 2019 — 2020. N§i dung cu thé nhu sau:

B. NOI DUNG KE HOACH:

I. PAC PIEM TINH HINH:
1.1.Thuén lgi va khé khin.
1.1.1. Thugn lgi.

- Nha truong luon nhan CI:LI’(_)'C sy quan tam dau tu, xay dung co sé vat chét, thiét bi
day hoc p’huc‘ vu cho viéc d61 méi hoat dong day va hoc cua S& Gido duc va Pao tao
Thanh ph6 H6 Chi Minh;

- Truong c6 du phong hoc, phong thyc hanh, d6 dung giang day dap tng yéu cau
day hoc 2 budi/ngay.

- Ban dai dién Cha me hoc sinh ludn quan tim dén nha truong, di c6 nhiing dong
gop tich cyc va gioi thi€u nhing nguoi cung tham gia phoi hop cac hoat dong day hoc,
gido duc cuia nha truong trong nhitng di€u kién, hoan canh phu hop gitp gido duc hoc
sinh hi€u qua.
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- Truong co6 nhiéu nam dat truong tién tién, xuét sic cp Thanh phd. Trong ‘nhimg
nam gan day chat lugng gido duc toan dién va giao duc miii nhon da c6 sy chuyen bién
dang ke. Truong c6 doi ngll gido vién tay nghé viing vang, nhiét tinh, tim huyet yéu
nghé c6 tinh than trach nhiém cao c6 y thic vuon 1én trong chuyén mén. Mot s6 can

b, gido vién, nhan vién dat danh hiéu chién si thi dua, gido vién day gioi cap cum va
Thanh phd H6 Chi Minh.

- Pa s6 Cha me hoc sinh ngay cang quan tdm dén viéc hoc tap va rén luyén cia con
em minh.

1.1.2. Kho khan.

- Qo s& vat chét chua dong bg, trudong con thiéu san bai dé to churc cac hoat dong
tap thé véi quy mo 1on.

- B6i ngii gido vién con c6 hoan canh riéng, & xa trudng.

- Mot sb gia dinh chua thyc sy quan tam dén viéc hoc tap cia con em minh.

- Mot s hoc sinh chua thuc sw cham hoc, chua chu dong tham gia cac hoat dong
tap thé.

1.2. Tinh hinh dgi ngii gido vién va hgc sinh.
1.2.1 Dgi ngii giao vién.
- Téng s6 can bd, gido vién, nhan vién: 90.
Trong do :
+ Can bo quan 1y 03 (Trinh d6 Thac sy 02)
+ Nhan vién hanh chinh 12 (Trinh 46 BH: 03, Cb: 03)
+ Téng phu trach (Tro 1y thanh nién): 01
+ Phu trach Trung tdim HTCD (PCGD): 02
+ Gido vién tryc tiép dung 16p: 72

- Trinh do gido vién: 100% dat chuan va trén chuan. Trong d6 gido vién dat trén
chuan la: 18.

- Ty 1¢ gido vien/16p: 2.26

S0 Giao vién theo mon

TS
GV _

Toan | Ly | H6a | Vin | Sinh | Sir | Pia | NN | GDCD | TD | QPAN | CN | TH
72|10 7|6 10| 5 |5|4]10| 3 |4] 2 |24
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1.2.2. Hoc sinh.

Khdi S6 hoc sinh S6 16p S6 hoc sinh/1ép
10 445 10 44.50
11 592 13 45.53
12 480 10 48.00
Téng cong 1517 33 45,96

1.2.3. Chdt lwong Day hoc — Gido duc.

- Chét luong day hoc, gido duc:

+ Nam hoc 2018 —2019:

- Xép loai Hoc luc: ¢c6 98,7 % hoc sinh xép loai tir Trung binh trd 1én.

- Xép loai Hanh kiém: ¢6 99,22% hoc sinh xép loai tir Trung binh tr¢ 1€n.
- Tinh hinh hoc sinh yéu, kém, luu ban, bd hoc chiém ty 1€ 0,26%.

+ Phong trao xay dung “Trwong hoc thin thién, hoc sinh tich cuc” dugc trién
khai phu hop voi dieu kién nha truong tot.

+ Viée td chuc cac hoat dong trai nghiém sang tao, tiét hoc ngoai nha truong:
Phong pht, da dang.

1.2.4. Tinh hinh Co sé vit chit.
- Dién tich khuon vién trudng: 7200m?. Dién tich binh quén: 4,8 m? /HS.
- Tong s6 phong hoc: 33 Trong d6 phong hoc kién ¢b 33.

L . 50 S0 S6 Sé .. ... | Dién tich
Dién tich So 16p phong phong hon hon Dién tich Khu ban
troeong hoc thi nghe \F/)i ting pkhécg nha an tr
nghiém nhin
7200m2 33 03 03 03 06 125m2 500m2

- Diéu kién giang day cac 16p ning khiéu: Dam bao.

+ Phong hoc nang khiéu: TDTT; Vin nghé; Hoat dong tap thé; Cac 16p ky ning
dam bao.

+ Phong hoc nghé; Gido duc ngoai gio 1én 16p.
- Piéu kién giang day cac 16p khéc:
+ Nha da nang: co.
+ Phong thuc hanh: Co.
+ Phong Bo mén: C6.
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+ Phong day Tin hoc: Co.
+ Tinh trang phong hoc: Tét.
+ Thiét bi chiéu sang: Pam bao.
+ Thiét bi tao sy théng thoang (quat, may lanh...): C6.
- Co sé vat chat, phong hoc, thiét bi cua trudng duge bd tri phu hop dam bao du
anh sang va thoang mat cho hoc sinh hoc tap.
- Nha truong cd du cac diéu kién vé co s& vat chdt dam bao cho viée day 2
budi/ngay.
II. KE HOACH DAY 2 BUOI/NGAY :
2.1. Muc dich ciia viéc day 2 budi/ngay.

- Viéc day hoc 2 buéi/nga‘ly O truong trung hoc nham thyc hién muc tiéu giao duc
toan dién, gop phan nang cao chit luong gido duc; dap Gmg nhu cau cta gia dinh va xa
ho1 trong viéc quan 1y, gido duc hoc sinh; tang cuong giao duc ky nang song; thue hién
d6i méi day hoc d6i v6i bac THPT, day hoc theo chii dé tich hop, day hoc theo dinh
hudng phat trién nang lyc cho hoc sinh, gido duc STEM.

2.2. Nguyén tic va yéu cau ddi véi viée to chirc day hoc 2 budi/ngay.

- Viéc to chire day hoc 2 budi/ngay dap timg cho ddi tuong hoc sinh ¢6 nhu cau, cha me
hoc sinh tu nguyén cho con em tham gia hoc tap; duoc sy dong ¥ ctia cap c6 tham quyén.

- Thyc hién theo thoi khéa biéu cac ngay trong tuan (tir thir 2 dén thir 7); khong gay
“qua tai” doi véi hoc sinh.

- Nha trudng to chure day hoc 2 bubi/ngdy dam bao hoan thanh ké hoach gido duc
duoc giao, ddm bao chat lugng va hiéu qua.

- Pam bao sb luong gido vién theo quy dinh (tai Thong tu sd 35/2006/TTLT-
BGDDT-BNV dam bao ti 1€ gido vién trén 16p 2.26)

- Truong c6 du phong thong thuong, phong hoc bo mon, thu vién, san choi, bai tip
dap tng cho cqéc hqat dong day va hoc, hoat dong gido duc khac theo dinh hudng
truong dat chuan quoc gia.

- V& thu chi tai chinh dam bao cong khai, minh bach trong thu, chi dé phuc vu hd
cho bira an trwa (néu hoc sinh c¢6 nhu cau), yeu cau phat trién nang khiéu cho hoc sinh;
diéu kién co s& vat chat phuc vu cho viéc td chirc hoc tap (nhu quat, dién, nudc uong,
phuong ti¢n day hoc, diéu kién td chirc cau lac bd hoc thuat, Cau lac bd nang khiéu,
TDTT ...).

Truong THPT Giong Ong T6 dap ung du cac yéu cau, dam bao cho viéc day 2
budi/ngay.

3.1. Noi dung day 2 buoi/ ngay.
3.1.1. Péi twong hoc, thoi gian.
- Bdi tugng 13 hoc sinh khéi 10, 11, 12 trong toan truong.
-Thoit gian mé 16p:
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+ Hoc ky I: Bit dau tir 19 thang 8 nim 2019 dén 03 thang 01 ndm 2020.
+ Hoc ky II: Tir 06 thang 01 nam 2019 dén 23 thang 5 nam 2020.

3.1.2. 86 I6p day 2 budi/ngay: 33 16p véi tong s6 1517 hoc sinh.

Cu thé

+ Khéi 10 ¢6 10 16p véi téng sb 445 hoc sinh

+ Khéi 11 ¢6 13 16p véi téng s6 592 hoc sinh

+ Khéi 12 ¢6 10 16p véi tong sd 480 hoc sinh

3.1.3. Ké hoach gido duc.

3.1.3.1. Ngoai nhiing tiét trong ké hoach day hoc chinh khoa theo quy dinh cua B
Gi4o duc va Pao tao va hudng dan cia S& Gido duc va Pao tao, & budi 2 hoc sinh s&
duoc luyén tap, on tp va nang cao dé bd sung kién thirc k§ ning theo nguyén vong, tir
chon & cac mon: Van, Toan, Ly, Héa, Anh van, Sinh, Str, Pia, Gido duc cong dan. Cuy
thé nhu sau:

1T Mén hoc Khoi 10 Khoi 11 Khoi 12 Ghi chu
1 Toén 10 16p 13 16p 10 16p
2 Vin 10 16p 13 16p 10 16p
3 Anh vin 10 16p 13 16p 10 16p
4 Ban KHTN 8 16p 10 16p 7 16p
5 Ban KHXH 2 16p 3 16p 3 16p

3.1.3.2. T6 chuc 16p boi dudng HSG, phu dao hoc sinh yéu theo Ké hoach (dinh
kem).

3.1.3.3. Bén canh vi¢c 6n tap Eheo chuong t,rinh bam sat nha truong to ghl’Ic cho hoc
sinh dang ky theo cac mon hoc dé nang cao kién thirc theo chuong trinh b6i dudng hoc
sinh gi01; boi dudng cdc mon nang khiéu van nghe¢; thé duc thé thao va l}oat dong tict
hoc trai nghiém sang tao ngoai nha truong tai Bao tang chung tich chién tranh, Bao
tang HO Chi Minh, Thao Cam Vién, Dia dao Cu Chi, Can Gio.

3.1.4. Thoi gian biéu.

- S6 tiét day budi sang: 4 dén 5 tiét;

- S6 tiét day budi chiéu: 3 dén 4 tiét.

+ Chiéu thir 4 va tha Bay tap trung boi dudng néng cao chat luong theo chuyén dé
bdi dudng hoc sinh giéi va cac moén nang khiéu vé vin nghé va TDTT, trai nghiém
sang tao, cau lac bd, cac hoat dong ngoai gio Ién 16p va phu dao hoc sinh yeu

+ Chiéu thtr 2, 3; 5; 6 bd tri day cac tiét hoc theo chu dé bam sat, nang cao va ngoai
ra bo tri céc ti€t day on tap kién thuce theo ké hoach cua t6 chuyén mon da thong nhat.

Khoi Mon S6 tiét ting day chii dé bam sat, khé ... | Tong sb tiét
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Toan 2
Van 2
Anh 2
Ly
10 Hoa 3 9
Sinh
GDCD
Dia 3
Su
Toén 2
Vian 2
Anh 2
Ly
11 Hoa 3 9
Sinh
GDCD
Dia 3
St
Toan 2
Van 2
Anh 2
Ly
12 Hoa 3 9
Sinh
GDCD
bia 3
Su

3.1.5. Ngi dung giang day.
Gi4o vién giang day xay dung noi dung luyén tdp dam bao cac yéu cau:

+ Giup do hoc sinh yéu kém va bdi dudng hoc sinh c6 ning khiéu & cac mon hoc
dac biét 1a cdc mon: Toan, Ly, Héa, Van, Anh van. Noi dung 6n luyén cu thé & tung
16p can duoc trao d6i trong t6 bd moén, nhom chuyén mon tap trung vao nhitng kién
thire, k§ ning da hoc theo chuong trinh cta ting tudn hoc theo ké hoach day hoc do
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T6 chuyén mén xdy dyng trén co s& dam bao chuén kién thirc, k¥ nang va thoi lugng
day hoc.

+ Céac to chuyén mon phén cong gido vién tham khao tai liéu, chon loc ni dung
day hoc cu thé, phu hgp véi dicu kién day hoc, khong vuot qua yéu cau co ban vé kién
thtrc, k¥ nang theo quy dinh.

+ Céac nhém chuyén moén théng nhat noi dung day hoc va hiéu trudng phé duyét noi
dung day doi vaoi cac To, khoi va thyc hién thong nhat trong ndm hoc.

+ On tap, hé thong kién thirc co ban.

+ Bbi dudng, mé rong, nang cao kién thirc.

+ Reén luyén k¥ nang.

+ Khic siu thém kién thirc trong chuong trinh hoc.
+ Hudng dan hoc sinh phuwong phép hoc tap. ..
3.1.6. Giao an.

Gido vién day hoc xdy dung gido an theo hudng dan phu hop dic diém ctia mon
hoc. Soan du sd tiét day theo quy dinh day hoc 2 budi/ngdy; gido an soan dam bao
dung nodi dung theo chuong trinh do T6 chuyén mén xdy dung va da duoc lanh dao
phé duyét theo huéng dan cua S& Gido duc va Pao tao.

3.1.7. Hoé so, sé sdch theo déi hoat dong day hoc 2 budi/ngay.

qM(:)i 16p c6 So ghi dau bai dé theo doi nén nép «day va hoc tai 16p theo ké hoach 2
buodi/ngay, hiéu trudng nha truong thuong xuyén to chirc kiém tra, theo doi hoat dong
day hoc cua gidao vién va hoc sinh. Cac T6 chuyén mon, cac bd phan co trach nhi€ém
theo dai tién do thuc hién hoat dong day hoc 2 budi/ngay dam bao dung Ké hoach.

Gido vién, cac bo phu trach cac hoat dong gido duc, nang khiéuq cua truong thuong
xuyén theo doi, ghi nhan két qua hoc tap, rén luyén cia hoc sinh d€ danh gia va thong
béo td1 cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4.1. Mitc thu: Nha truong thyc hién theo van ban Huéng dan lién S& vé thu, st
dung hoc phi va cac khoan thu khac ap dung cho nam hoc 2019 — 2020.

Ngoai ra nha truong thuc hién viéc mién, gidm cho con em gia dinh thuoc doi
tuong chinh sach, con mo céi ca cha, me, gia dinh kho khan can ngheo theo hudéng dan
thuc hién cac quy dinh vé mién giam hoc phi (khoang tir 200 dén 250 em).

5.1. Danh sé&ch gio vién tham gia day hoc 2budi/ngay.

STT Ho va tén Trinh do Mon day Ghi cha
1 | L& Nhéat Duy Cir nhan Toan
2 | Ng6 Thi Thanh Trang Clr nhan Toéan
3 | Hoang Thi Thu Thac si Toan
4 | Pham Dinh Linh Giang Thac si Toan
5 | Nguyén Manh Quén Cu nhan Toan
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6 | Phan Thi Tinh Ngoc Cur nhan Toan
7 | Udng Dinh Phuong Cu nhan Toan
8 | Nguyén Nam Trung Cur nhan Toan
9 | Phan Thi Hanh Cur nhan Toan
10 | Phan Thanh Trang Thac si Ly
11 | Pham Anh Tuan Cir nhan Ly
12 | Nguyén Ngoc Duy Phuong Thac si Ly
13 | Nguyén Thi Hoang Oanh Cu nhan Ly
14 | Nguyén Lé Tinh Cu nhan Ly
15 | L& Thi Quynh Phuong Cu nhan Ly
16 | Nguyén Thi Lam Cur nhan Ly
17 | V6 Thi Mong Trinh Thac si Ly
18 | Lwong Kim Yén Clr nhan Hoa
19 | Nguyén Thanh Hoa Cu nhan Hoa
20 | Lé Thi Binh Ctr nhan Hoéa
21 | bao Thi Kim Ngan Thac si Hoéa
22 | Nguyén Thi Hanh Cur nhan Hoa
23 | Nguyén Thi Thoa Cur nhan Hoa
24 | Phuong Thanh Vii Ctr nhan Vian
25 | Nguyén Thi Thanh Binh Cu nhan Vin
26 | Vo Thi Huyén Thac si Vian
27 | Tran Thi Lan Thac si Van
28 | VO Thi Nhu Phuong Thac si Vian
29 | Bui Thi Oanh Cur nhan Vin
30 | Nguyén Thi Hoang Cu nhan Vin
31 | Pham Thi Dinh Thac si Van
32 | Pham Hitu Nhudng Ctr nhan Vin
33 | Lé Thi Hoai Cur nhan Van
34 | Bui Thi Linh Cu nhan Vian
35 | Nguyén Thi Thu Hang Cu nhan Anh Van
36 | V6 Thi Minh Hing Cir nhan Anh Vin
37 | Pham Thi To Thac si Anh Van
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38 | Nguyén Thuy Quynh Anh Ct nhan Anh Van
39 | Nguyén Hoai Nam Cur nhan Anh Van
40 | Nguyén Thi Thanh Loan Ct nhan Anh Van
41 | Hoang Thi Luyén Thac si Anh Van
42 | Poan Tran Danh Thiy Ctr nhan Anh Vin
43 | Pham Thi Thuy Cur nhan Anh Van
44 | Tran Thi Ngoc Thao Thac si Anh van
45 | VO Thi Ngoc Tam Thac si Sinh hoc
46 | Khuc Thi Chon Clr nhan Sinh hoc
47 | Pham Anh Tuén Ctr nhan Sinh hoc
48 | Pham Duy Thanh Thac si Sinh hoc
49 | Lé Thi L¢ Uyén Ctr nhan Sinh hoc
50 | Triéu Thi Hao Ctr nhan bia ly
51 | Pham Thi Diu Ctr nhan bia ly
52 | Nguyén Thi Thay Bich Cu nhan Dialy
53 | Phan Bong Xuan Ct nhan Lich su
54 | Trinh Thi Huyén Cir nhan Lich str
55 | VO Thi Kim Hoang Cu nhan Lich su
56 | Nguyén Thi Thu Hién Cir nhan Lich sir
57 | Nguyén Thi Trang Cu nhan Lich su
58 | Nguyén Thi Xuan Ct nhan GDCD
59 | Nguyén Thi Thanh Cir nhan GDCD
60 | L& Thi Kiéu Oanh Cir nhan GDCD

II1. GIAT PHAP:

- Nha truong t6 chirc cho can by cong chire, vién chirc nghién ctru cac van ban
hudng dan va ndi dung cua ké hoach nay dong thoi tién hanh nhitng ndi dung cu thé
Sau:

- Cha me hoc sinh ty nguyén dang ky hoc 2 buéi/ngéy, c6 ghirdoy kién thoa thuan
cua cha me hoc sinh.

- Hi€u truong nghién ctru chuong trinh, phén cong nguoi phu trach dé c6 phuong
an, ké hoach cling nhu 1ap thoi khéa biéu chi tiét cho viéc t6 chuc day hoc 2
budi/ngay.
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- T6 chuyén mén, cac bo phan xdy dung noi dung, ké hoach day hoc, giao duc, bdi
dudng ning khiéu ... theo huéng dan ciia Bo, S¢ Gido duc va Pao tao va ké hoach cua
nha trudng.

- Trong t6 chtrc thuc hién phai tuyét dbi thuc hién nghiém tic ndi dung, ké hoach
va thoi gian theo quy dinh.

- Hiéu trgéng ¢ ké hoach, phan cong viéc kiém tra noi bo vé ndi dung day hoc 2
budi/ngay, t6 chirc danh gia rat kinh nghiém trong viéc thuc hi¢n day 2 bubdi/ngay, dac
biét 1a nén nép day hoc, gido duc ¢ buoi thir 2.

Nha truong quan tam thuc hién cac gidi phap sau:
* Gidi phdp thir nhét: Giai phap nang cao nhan thirc cho doi ngil.

Nha truong phd bién van ban cua nganh yéu cau nhiém vy cua viéc day 2
budi/ngay la ciing c6 va nang cao chat luong day hoc, gido duc.

Hiéu truéng nha truong xdy dung ké hoach sat v6i thuc tién va bao céo cac cip
quan ly, nam rd muc dich ndi dung ctia day 2 budi/ngay: Nhu kha nang vé doi ngi
gido vién, phong hoc, cac diéu kién d€ phuc vu day va hoc.

Phan cong phu trach: Hiéu trudng.

* Gidi phdp thir hai: Ting cudng cac ngudn luc.

BG tri dt phong hoc, CSVC dé t6 chire day 2 budi/ ngay.

BO tri sir dung doi ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién duogc phan
cong phu hgp véi nang lyc va trinh d§ dugc dao tao, kinh nghiém t6 chirc day hoc cua
gido vién. Thuong xuyén t6 chic sinh hoat chuyén mon dé trao doéi, thao luan va ban
bién phdp nang cao hi€u qua gid day cling nhu cac tiét 6n tdp va cac hoat dong gido
duc cho hoc sinh.

Huy dong ngudn doéng goép tir cac manh thudng quan (theo Thong tu s6
29/2012/TT-BGDDT ngay 10/09/2012 cua B Gido duc va Pao tao) dé ho trg kinh phi
cho cac hoat dong day hoc, gido duc ctia nha truong.

+ Phan cong phu trach:

- Hiéu trwong: Chi dao chung.

- Phé Higu trwong chuyén mon: Bo tri, sap xép, s dung d6i ngii va danh gia, bao
cao theo quy dinh.

- Phé Higu trwéng Hanh chinh: B4 tri, sip xép co so vat chat, danh gia va béo cdo
dinh ky.

* Gidi phdp thir ba: Giai phap vé t chtic day va hoc.

- Gido vién xay dyng ké hoach bam sat voi doi twong hoc sinh ctia khoi I6p minh
phu trach, nd1 dung kién thirc cua ting mon hoc dam bao vira strc véoi hoc sinh.

- Gido vién phai ton trong ndi dung day hoc; Lap ké hoach va t6 chtrc thuc hién
dang theo ké hoach.

- bam bég gio giéc day hoc, gido duc (day du thoi lugng trén 16p, td churc céc hoat
dong dung ke hoach).

47



+ Phan cong phu trach:

- To truong, to pho chuyén moén: Chi dao, hudng dan, kiém tra, nhic nhg, danh
gia viéc xay dung va thuc hién ké hoach day hoc cua gido vién bd mén va bao cao.

- Phé higu truéng chuyén mén: Phé duyét ké hoach day hoc cua gido vién, giam
sat, kiém tra va danh gid viéc thuc hién cta t6, nhém, gido vién bd mon va bdo cdo
theo quy dinh.

* Gidi phdp thir tw: Kiém tra danh gia cong khai chat lugng.

Phdi hop thuc hién tét vai trd quan 1y, chi dao, kiém tra thuong xuyén; d6i voi gido
vién phai danh gia dugc hiéu qua sau timg thoi diém nhat dinh, cong khai rd cho phu
huynh két qua chét lugng ctia hoc sinh. Phan loai hoc sinh sau mdi dot khdo sat va
cudi nam hoc.

+ Phan cong phu trach: Phé Hiéu truwong chuyén mén chiu trach nhi¢m chinh.
IV. TO CHUC KIEM TRA :

- Thanh 1ap Ban Quan 1y day hoc 2 budi/ngay, chiu trach nhiém xay dung ké
hoach, phan cong nhi€ém vu va theo doi danh gia viéc t6 chure thuc hién.

- Kiém tra viéc t6 chure cac tiét hoc ¢ budi 2 nham dam bao gio hoc duoc chuan bi
chu déo, dugc cung cap day du cac diéu kién day hoc nhu day hoc chinh khoa gop
phan gido duc, phat trién toan dién cho hoc sinh.

- Hi¢u trudng t6 chuae kiém tra dinh ky, thuong xuyén hang tuan, hang thang, hoc
ky va kiém tra dot xuat dé danh gia va c6 nhiing di€u chinh phu hop.

- Nhing thanh tich cling nhu vi pham trong thoi gian hoc bubi 2 dugc xem xet dé
danh gia theo qui dinh; ting cuong kiém tra dot xuat trong cac tiét day dé rat kinh
nghiém trong cong tac giang day cling nhu trong cong tac quan ly.

- Pho Hi,éu truong phu trach phuyén mon, géc td, bod phan thyc hién kiém tra theo
ndi dung, ké hoach day hoc 2 budi/ngay. Cu thé nhu sau:

+ Hoc ky I: T thang 19/8/2019 dén théang 03/01/2020.
+ Hoc ky IT: Tt thang 06/01/2019 dén thang 23/5/2020.

Trén day la Ké hoach t6 chirc day hoc 2 budi/ngdy cua Truong THPT Glong Ong
Té toan thé cong chirc, vién chic va nguoi lao dong trong nha truong cam két chap
hanh dung cac quy dinh trong qua trinh t6 chuc hoat dong day va hoc 2 bu01/ ngay
nham nang cao chat luong day hoc, gido duc ddng thoi dap tng ngay cang tét hon yéu
cau hoc tap cua hoc sinh va nguyén vong ctia cha me hoc sinh./.

Noi nhan: HIEU TRUONG
- S6 GD&DPT “dé bdo cdo”;

- Web ciia trieong “dé thyec hién”; (da ky)

- Luu VT.

V& Thi Huyén
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